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Product Description:
PRINCE2™ in Practice - Managing a Project
	Purpose
	The ‘PRINCE2 in Practice – Managing a Project’ publication will be part of a core set of publications that provide:

· A universally applicable repeatable project management method 

· The standard against which individuals’ knowledge and competency in applying the method can be examined and assessed.

The core set of publications comprise:

· The PRINCE2 Method

· PRINCE2 in Practice: Directing a Project

· PRINCE2 in Practice: Managing a Project.

The purpose of The ‘PRINCE2 in Practice – Managing a Project’ publication (this product) is to provide a role specific handbook describing how Project Managers, Team Managers and Project Support can apply PRINCE2, including when used in imperfect scenarios.  It will set PRINCE2 in the wider context of project management (but still non-specific for industry sector) and will describe or cross-reference techniques which support the PRINCE2 method.

Used in conjunction with the PRINCE2 Method, the ‘PRINCE2 in Practice – Managing a Project’ publication is the sole source for the Practitioner Exam syllabus.

It will replace Tailoring PRINCE2 and PRINCE2 and People Issues.



	Derivation
	Managing Successful Projects Using PRINCE2( 2005), PRINCE2 Method (new), Managing Successful Programmes (2007), Management of Risk (2007),  OGC Common Glossary, OGC Successful Delivery Toolkit, Procurement Framework & OGC Achieving Excellence.

Public Consultation Report (12-Jun-2007) and OGC Mandate for Change (22-Jun-2007)

Bodies of Knowledge – P3M3, PMBoK®, APM Body of Knowledge v5, Six Sigma, DSDM

	Composition
	The publication will include the following chapters (see appendix A for more details):

· Introduction

· Principles of PRINCE2 in Practice

· Outside the project lifecycle – what comes before and after PRINCE2

· The Project Manager in the organisation

· Managing people

· Managing information

· PRINCE2 techniques

· More on perspectives

· Appendix A - Troubleshooting

· Appendix B - Checklists

· Further Reading

· Glossary.
+ Book cover design (by TSO) 

+ Book cover words (by OGC) to say WHY use the new PRINCE2

	Format & Presentation
	The publication will be available in three formats:

· A bound book in the same style as the new MSP™ and M_o_R® publications

· An e-Book with hyperlinks and advanced search taxonomy

· A variant for the visually impaired.




	Quality Criteria
	Tolerance
	QR Method
	Skills Required

	The guidance must be generic – applicable to any size of organisation, any industry, anywhere in the world
	< 10% unresolved issues
	Design Review

	PRINCE2 Expert

	
	
	Pilots
 – small to large
	Users

	
	
	Pilots – public to private
	Users

	
	
	Pilots – multiple cultures
	Users

	
	
	QRT (Inspection)

	Users

	(1) Intuitive and (2) logical
	< 10% unresolved issues
	(1) User Demonstration

	Users

	
	
	(2) Design Review
	PRINCE2 Expert

	Written in plain English and idiom free
	None
	QRT (Inspection)
	Translation Expert

Non-British Practitioner

	
	>90% satisfied
	Survey/consultation

	Users

	< 120 pages (approx 50,00 words)
	+/- 10 pages
	QRT (Inspection)
	NA

	Visibly aligned to OGC PPRM guidance and consistent with OGC’s common glossary

Does not duplicate wider project management or generic management skills, tools and techniques but references and describes their interfaces.

Describes PRINCE2 in context (change and portfolio management, programmes and operations/BAU, cross organisational, commercial and non commercial) and how to adapt it (including minimum levels).
	None
	QRT (Inspection)
	PRINCE2 Expert

MSP Expert

M_o_R Expert

P3O Expert

	Consistent with OGC Procurement Framework and OGC Achieving Excellence
	None
	QRT (Inspection)
	OGC appointee

	Long shelf life – examples, references or techniques should not ‘date’ the publication or require it to be unnecessarily updated within 5 years
	< 10% unresolved issues
	QRT (Inspection)
	Publisher

	Used in conjunction with the PRINCE2 Method, the publication is the sole source for the Practitioner Exam syllabus
	None
	Proof of Concept

	Examiner

	Compliant with TSO/OGC style guide
	None
	QRT (Inspection)
	Publisher

	Approved changes from 2005 Issue Log addressed/accepted as not applicable
	None
	QRT (Inspection)
	Change Control Board

	No inconsistencies within the publication or other PRINCE2 core guidance
	None
	QRT (Inspection)
	Publisher

PRINCE2 Expert


	No longer perceived as bureaucratic
	>90% satisfied
	Survey/consultation
	Users

	Includes real world examples and illustrations.
	>=1 example/illustration per chapter
	QRT (inspection)
	NA


Appendix A. Chapter Breakdown (Suggested Contents are non-exhaustive)

	Chapter
	Suggest Content

	1. Introduction
	Context of why, when and how to use the Method.  The ‘context’ to include types of projects/organisations and the difference between portfolios, programmes and projects. To include when and how to use this guide

	2. Principles of PRINCE2 in Practice
	An overview of the method, the principles which underpin a project being managed using PRINCE2 and the need to apply judgment to use PRINCE2 in an imperfect world (ie where the environment is not necessarily controlled)

	3. Outside the Project Lifecycle - what comes before and after PRINCE2
	Including feasibility studies; relationship with “business as usual” operations,  line management and programmes (ref MSP & Portfolio Guide); benefits realisation management/benefits modelling; deploying PRINCE2 (ref P2MM)

	4. The Project Manager in the Organisation
	Including relationships with the Board, Team Managers, Assurance and Project Support/P3Os; How to ‘flex’ the organisation structure; types of project/   project manager; what’s expected of a PM; what to expect of others

	5. Managing People
	Including soft skills of the project manager; leading and managing; stakeholder engagement and communication planning; organisational change management; PRINCE2 in different types of organisation and cultures; training needs for project teams

	6. Managing Information
	Including document tailoring and document management; risk categories and Issue types; configuration management; management products v documents; smarter use of ICT

	7. PRINCE2 Techniques
	Including Product Based Planning (types of PBSs ranging from charts to mind-maps) and the value of group planning leading to ownership; Quality Reviews, Change Control;  How PRINCE2 interfaces with other techniques such as Cost Management (inc applicability of Earned Value Analysis and how it relates to PRINCE2); Critical Chain; Requirements Management; Procurement

	8. More on Perspectives
	Topics include:

· Using PRINCE2 in a programme / not in a programme

· Using PRINCE2 in Commercial Customer/Supplier Relationships

· Using PRINCE2 on multi-organisation projects

· Using PRINCE2 on small projects

· Using PRINCE2 on emergent projects.

· Using PRINCE2 on public service projects 

· Using PRINCE2 and OGC Gateway ™

· Using PRINCE2 with … Agile, PMI’s PMBoK®, APM Body of Knowledge, Six Sigma™, ITIL®

	Appendix A – Troubleshooting
	Scenario based issues and recommended answers (What should I do if…) recognising how to use PRINCE2 in the imperfect world (e.g. delayed authorisation from Project Board, but end date has not changed)

	Appendix B – Checklists
	Scenario based checklists (e.g. preparing a quality review, preparing for End Stage Assessment, handling exceptions etc)

	Further Information
	Training & Qualifications

Other publications (within the set), On-line resources (checklists & templates)

Bibliography for cross-referenced publications

	Glossary
	Definition of acronyms and terms used.  Equivalent PMBoK and APM BoK terms will be cross-referenced where they are different.


Appendix B. Acknowledgements

PRINCE ® is a Registered Trade Mark and a Registered Community Trade Mark of the Office of Government Commerce, and is Registered in the U.S. Patent and Trademark Office.

ITIL ® is a Registered Trade Mark, and a Registered Community Trade Mark of the Office of Government Commerce, and is Registered in the U.S. Patent and Trademark Office. 

PRINCE2 ™ is a Trade Mark of the Office of Government Commerce.

M_o_R ® is a Registered Trade Mark and a Registered Community Trade Mark of the Office of Government Commerce.

MSP ™ is a Trade Mark of the Office of Government Commerce.

P3M3 is part of the OGC’s Successful Delivery Toolkit™.  The toolkit is a Crown Copyright Value Added product developed, owned and published by the Office of Government Commerce. It is subject to Crown copyright protection and is reproduced under licence with the kind permission of the Controller of HMSO and the Office of Government Commerce.”

OGC Successful Delivery Toolkit ™ is a Trade Mark of the Office of Government Commerce.

OGC Gateway ™ is a Trade Mark of the Office of Government Commerce

Best Practice User Group™ and BPUG™ are Trade Marks of Best Practice User Group Ltd.

PMI and PMBOK® are registered marks of Project Management Institute Inc. 

Six Sigma™ is a registered service mark and trademark of Motorola, Inc.
� Design Review is a peer level review (perhaps by workshop) of the design documents


� A Pilot is the application of the method by an end user on a particular project


� QRT (Inspection) is a review of the publication to judge its conformity to requirements by users and experts using the PRINCE2 Quality Review Technique


� User Demonstration is used to verify (perhaps by workshop) user understanding of the method


� Survey/Consultation gauges opinion and perception


� Proof of Concept is used to assess the viability of a requirement


� PRINCE2 Expert likely to be drawn from Examiners and ATOs
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