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English Description K iZ B iE
Acceptance Criteria A prioritised list of criteria that the final | G FR#E
product(s) must meet before the
customer will accept them; a measurable
definition of what must be done for the
final product to be acceptable to the
customet. They should be defined as
part of the Project Brief and agreed
between customer and supplier no later
than the project initiation stage. They
should be documented in the Project
Initiation Document.
Activity network A flow diagram showing the activities of | 3z 2% K]
a plan and their interdependencies. The
network shows each activity’s duration,
earliest start and finish times, latest start
and finish times and float. Also known
as ‘planning network’. See also Critical
path.
Baseline A snapshot; a position or situation that | JEZk
is recorded. Although the position may
be updated later, the baseline remains
unchanged and available as a reminder
of the original state and as a comparison
against the current position. Products
that have passed their quality checks
and are approved are baselined
products. Anything ‘baselined” should
be under version control in
configuration management and ‘frozen’,
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i.e. no changes to that version are

allowed.
Benefits The positive outcomes, quantified or g SEEIN H 3 R D3R AE B4 B IE
unquantified, that a project is being EAV IR 45

undertaken to deliver, and that justify
the investment.

Benefits realization The practice of ensuring that the WAL 25 S B BRI H 7= A i M 1 3 5 e 38 1R 4% 10 P A
outcome of a project produces the &t

projected benefits claimed in the
Business Case.

Business Case Information that describes the NS RIGE sh A4k sz —A> PRINCE2 Il H ) Jii 51
justification for setting up and el FINISTES: th T H 95HHL CHLIFS
Conﬂrclluln%la PRINCE2 }C)lro)ect. It " T « j’\j’ﬁ“/A »”» E,(J I‘@IE@. ) ﬁ?ﬂé?g/l\lﬁ E %%
provides the reasons (and answers the Tl A :

question ‘Why?’) for the project. It is
updated at key points throughout the

project.

Change authority A group to which the Project Board 25 T A LA 21 FHMHEHERSRIR, s HARE f
may delegate responsibility for the WM. NIRRT, T
consideration of requests for change. S P S L Y (S T AT

The change authority is given a budget
and can approve changes within that

budget.
Change budget The money allocated to the change AR T YA WA HEEMARN —E RS, HTLme
authority to be spent on authorised FZ RIS o R
requests for change.
Change control The procedure to ensure that the AR T Jos 1] FHF-Hfa 5 A D0 H o) 780 Ab #3515 381 42215 7
processing of all Project Issues is FLRe, AFEIH SRS . S HT R g sk
controlled, including the submission, R,
analysis and decision making.
Checkpoint A team-level, time-driven review of D= — ANLETH AN ) EBEAT IR P o6k
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Checkpoint Report

Communication Plan

Concession

Configuration audit

Configuration
management

Configuration status
account

progress, usually involving a meeting.

A progtress report of the information
gathered at a checkpoint meeting, which
is given by a team to the Project
Manager and provides reporting data as
defined in the Work Package.

Part of the Project Initiation Document
describing how the project’s
stakeholders and interested parties will
be kept informed during the project.
An Off-Specification that is accepted by
the Project Board without corrective
action.

A comparison of the latest version
number and status of all products
shown in the configuration library
records against the information held by
the product authors.

A discipline, normally supported by
software tools, that gives management
precise control over its assets (for
example, the products of a project),
covering planning, identification,
control, status accounting and
verification of the products.

A report on the status of products. The
required products can be specified by
identifier or the part of the project in
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Contingency budget

Contingency plan

Critical path

Customer

Deliverable

which they were developed.

The amount of money required to
implement a contingency plan. If the
Project Board approves a contingency
plan, it would normally set aside a
contingency budget, which would only
be called upon if the contingency plan
had to be implemented.

A plan that provides an outline of
decisions and measures to be taken if
defined circumstances, outside the
control of a PRINCE2 project, should
occut.

This is the line connecting the start of a
planning network with the final activity
in that network through those activities
with the smallest float. Often this is a
line through the network connecting
those activities with a zero float, i.e.
those activities where any delay will
delay the time of the entire network.
The person or group who
commissioned the work and will benefit
from the end results.

An item that the project has to create as
part of the requirements. It may be part
of the final outcome or an intermediate
element on which one or more
subsequent deliverables are dependent.
According to the type of project,
another name for a deliverable is
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End Project Report

End stage assessment

End Stage Report

Exception

‘product’.

A report given by the Project Manager | Ifji H ¥ T k45
to the Project Board, that confirms the
hand-over of all products and provides
an updated Business Case and an
assessment of how well the project has
done against its Project Initiation
Document.

The review by the Project Board and
Project Manager of the End Stage
Report to decide whether to approve
the next Stage Plan (unless the last stage
has now been completed). According to
the size and criticality of the project, the
review may be formal or informal. The
approval to proceed should be
documented as an important
management product.

A report given by the Project Manager | [y Btk TR
to the Project Board at the end of each

management stage of the project. This

provides information about the project

petrformance during the stage and the

project status at stage end.

A situation where it can be forecast that | {§i|#p

there will be a deviation beyond the

tolerance levels agreed between Project

Manager and Project Board (or between

Project Board and corporate or

programme management, or between a

Team Manager and the Project

B BOR TiPd
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Exception assessment

Exception Plan

Exception Report

Executive

Feasibility study

Manager).
This is a meeting of the Project Board

to approve (or reject) an Exception
Plan.

This is a plan that often follows an
Exception Report. For a Stage Plan
exception, it covers the period from the
present to the end of the current stage.
If the exception were at a project level,
the Project Plan would be replaced.

A report that describes an exception,
provides an analysis and options for the
way forward and identifies a
recommended option. The Project
Manager presents it to the Project
Board.

The single individual with overall
responsibility for ensuring that a project
or programme meets its objectives and
delivers the projected benefits. This
individual should ensure that the project
or programme maintains its business
focus, that it has clear authority and that
the work, including risks, is actively
managed. The chairperson of the
Project Board, representing the
customer and owner of the Business
Case.

A feasibility study is an early study of a
problem to assess if a solution is
feasible. The study will normally scope
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the problem, identify and explore a FRT &Rl e T ZIHAR B ATE T a8,
number of solutions and make a BE AT RN, b4 TAERD ARt
recommendation on what action to ST T R R UE NI, DS T L]
take. Part of the work in developing ) L

options is to calculate an outline I LEL -

Business Case for each as one aspect of

comparison.

Follow-on Action A report that can be used as input to Ja BATEh AN %A AT A S EPRINCE 230 H 7 45 12 ik /3

Recommendations the process of creating a Business HATS BIARHE, 10 AT 6 o 52 1l 7 b ak
CaSC/PtOjCCt Mandate for any follow- 1%\{;% IEJ iﬂfﬂﬁhﬁﬁj El,(] ?EJZT_\‘O E’@Xﬂ‘lﬁ E F IJEIlII E"Jlﬁ
on PRINCE2 project and for recording SR A
any follow-on instructions covering RV VL
incomplete products or outstanding
issues. It also sets out proposals for
post-project review of the project’s
products.

Gantt chart This is a diagram of a plan’s activities HHEE RIgLIN TR AT s sh &, o] B s
against a time background, showing o I A) DL T R
start and end times and resources
required.

Gate review A generic term, rather than a PRINCE2 | By Btk 18 Ar By B iR 18 Ay 238 FARGE, T AN /& PRINCE2
term, meaning a point at the end of a LR ARE, RIS B o 5 4k 4t
stage or phase where a decision is made EATI0 H 1 gess . 2 AT PRINCE2 1 [{IF
whether to continue with the project. In Bk T i
PRINCE2 this would equate to an end x-LiEe
stage assessment.

Highlight Report Report from the Project Manager to the | B fi R 15 I H &M E W mIn HE R RS G o0
Project Board on a time-driven I B 0 0k R 3 2
frequency on stage progtess.

Issue Log A log of all Project Issues including fi] K3 S B SO H HAT I A T ) (AR
requests for change raised during the ) T . TeaE T AN ) i
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project, showing details of each issue,
its evaluation, what decisions about it
have been made and its current status.
Lessons Learned Report | A report that describes the lessons 25062 S EE R A
learned in undertaking the project and
that includes statistics from the quality
control of the project’s management
products. It is approved by the Project
Board and then held centrally for the
benefit of future projects.
Off-Specification Something that should be provided by | AN&4% I
the project, but currently is not (or is
forecast not to be) provided. This might
be a missing product or a product not
meeting its specification.
Outcome The term used to describe the totality of | pP=4f)
what the project is set up to deliver,
consisting of all the specialist products.
For example, this could be an installed
computer system with trained staff to
use it, backed up by new working
practices and documentation, a
refurbished and equipped building with
all the staff moved in and working, or it
could be a new product launched with a
recruited and trained sales and support
team in place.
Peer review Peer reviews are specific reviews of a [F4T %
project or any of its products where
personnel from within the organisation
and/or from other organisations carry
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out an independent assessment of the
project. Peer reviews can be done at any
point within a project but are often used
at stage-end points.

Phase A part, section or segment of a project, | B RIgUIHM 5y, —B, 5 PRINCE2 K
smnllir in meaning tfo a PR.INCEZ stage. Stage ELAMIF NI Yo 7€ PRINCE2 1, BBt
The key meaniog of stage in PRINGE TR EI B, IR H R 5
erms is the use of management stages, A v SN N
: : : : DBRRAUR AT B BUR AR IH B
Le. sections of the project to which the B K14 15 T 1B 5 B F S [l sk T4
Project Board only commits one at a X IR Pl Re =
time. A phase might be more connected ORI RRED.
to a time slice, change of skills required
or change of emphasis.

Post-implementation See Post-project review. N ER Z WIH 5 PP (Post—Project Review)

review 2 X

Post-project review One or motre reviéws.held after project | T H J5 ¥ I H WG AT — IR Z IRk B, DAE
closure to determine if t.he expected W2 T5 T SR I 8 B T ST . IR
benefits have been obtained. Also % TSV (Post—Implementation
known as post-implementation review. Reivew)

PRINCE2 A method thaF supports some selected | PRINCE2 — ot I H B L TR S R
aspects of project management. The Jik. B EPRojects IN Controlled
acronym stands ‘for PRojects IN Environments (BRI IIIE) 11755
Controlled Environments. Y

PRINCE?2 project A project \yhose producjt(s) can beA PRINCE2 T H LETH BHILE EenT A7 4y« Kkt e X~
defined at its start sufﬁcler.ltly precisely S, AR RS S ET DRSS S ke
so as to be measurable against 5, 9 HJE FIPRINCES J7 3 & 3 () T H .
predefined metrics and that is managed
according to the PRINCE2 method.
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Process

Producer

Product

Product-based planning

Product Breakdown
Structure

Product Checklist

That which must be done to bring
about a particular outcome, in terms of
information to be gathered, decisions to
be made and results that must be
achieved.

This role represents the creator(s) of a
product that is the subject of a quality
review. Typically, it will be filled by the
person who has produced the product
or who has led the team responsible.
Any input to or output from a project.
PRINCE?2 distinguishes between
management products (which are
produced as part of the management or
quality processes of the project) and
specialist products (which are those
products that make up the final
deliverable). A product may itself be a
collection of other products.

A three step diagrammatic technique
leading to a comprehensive plan based
on creation and delivery of required
outputs. The technique considers
prerequisite products, quality
requirements and the dependencies
between products.

A hierarchy of all the products to be
produced during a plan.

A list of the major products of a plan,
plus key dates in their delivery.
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Product Description

Product Flow Diagram

Programme

Project

Project Assurance

Project Brief

Project closure
notification

Project closure
recommendation

A description of a product’s purpose,
composition, derivation and quality
criteria. It is produced at planning time,
as soon as the need for the product is
identified.

A diagram showing the sequence of
production and interdependencies of
the products listed in a Product
Breakdown Structure.

A portfolio of projects selected, planned
and managed in a co-ordinated way.

A temporary organisation that is created
for the purpose of delivering one or
more business products according to a
specified Business Case.

The Project Board’s responsibilities to
assure itself that the project is being
conducted correctly.

A description of what the project is to
do; a refined and extended version of
the Project Mandate, which has been
agreed by the Project Board and which
is input to project initiation.

Advice from the Project Board to
inform the host location that the project
resources can be disbanded and support
services, such as space, equipment and
access, demobilised.

Notification prepared by the Project
Manager for the Project Board to send
(when the board is satisfied that the
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Project Initiation
Document (PID)

Project Issue

Project management

Project management
team

Project Manager

Project Mandate

project can be closed) to any
organisation that has supplied facilities
to the project.

A logical document which brings
together the key information needed to
start the project on a sound basis and to
convey that information to all
concerned with the project.

A term used to cover either a general
issue, query, a Request for Change,
suggestion or Off-Specification raised
during a project. Project Issues can be
about anything to do with the project.
The planning, monitoring and control
of all aspects of the project and the
motivation of all those involved in it to
achieve the project objectives on time
and to the specified cost, quality and
performance.

A term to represent the entire
management structure of Project Board,
Project Manager, plus any Team
Manager, Project Assurance and Project
Support roles.

The person given the authority and
responsibility to manage the project on
a day-to-day basis to deliver the
required products within the constraints
agreed with the Project Board.
Information created externally to the
project, which forms the terms of
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Project Plan

Project Quality Plan

Project records

Project start-up
notification

Project Support Office

reference and is used to start up the
PRINCE2 project.

A high-level plan showing the major
products of the project, when they will
be delivered and at what cost. An initial
Project Plan is presented as part of the
Project Initiation Document. This is
revised as information on actual
progress appears. It is a major control
document for the Project Board to
measure actual progress against
expectations.

A plan defining the key quality criteria,
quality control and audit processes to be
applied to project management and
specialist work in the PRINCE2
project. It will be part of the text in the
Project Initiation Document.

A collection of all approved
management, specialist and quality
products and other material, which is
necessary to provide an auditable record
of the project.

NB This does not include working files.
Advice to the host location that the
project is about to start and requesting
any required Project Support services.

A group set up to provide certain
administrative services to the Project
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Quality

Quality Management
System

Quality review

Quality system

Request for Change

Manager. Often the group provides its
services to many projects in parallel.

The totality of features and
characteristics of a product or service
that bear on its ability to satisfy stated
and implied needs. Also defined as
‘fitness for purpose’ or ‘conforms to
requirements’

The complete set of quality standards,
procedures and responsibilities for a site
or organisation.

A quality review is a quality checking
technique with a specific structure,
defined roles and procedure designed to
ensure a product’s completeness and
adherence to standards. The
participants are drawn from those with
an interest in the product and those
with the necessary skills to review its
correctness. An example of the checks
made by a quality review is ‘Does the
document match the quality criteria in
the Product Description?’

See Quality Management System.

A means of proposing a modification to
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Risk Log

Risk profile

Risk register

Senior Responsible
Owner

Senior Supplier

the current specification of a product. It
is one type of Project Issue.

A document that provides
identification, estimation, impact
evaluation and countermeasures for all
risks to the project. It should be created
during the start-up of the project and
developed during the life of the project.
Also known as Risk Register.

A graphical representation of
information normally found on the Risk
Log.

See Risk Log.

This is not a PRINCE2 term, but is
used in many organisations. Its
equivalent in PRINCE2 terms would be
the ‘Executive’ role.

The Project Board role that provides
knowledge and experience of the main
discipline(s) involved in the production
of the project’s deliverable(s).
Represents the supplier(s) interests
within the project and provides supplier
resources.
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Senior User

Sponsor

Stakeholders

Supplier

Team Manager

Tolerance

A member of the Project Board,
accountable for ensuring that user needs
are specified correctly and that the
solution meets those needs.

Not a specific PRINCE2 role but often
used to mean the major driving force of
a project. May be the equivalent of
Executive or corporate/programme
management.

Parties with an interest in the execution
and outcome of a project. They would
include business streams affected by or
dependent on the outcome of a project.
The group or groups responsible for the
supply of the project’s specialist
products.

A role that may be employed by the
Project Manager or a specifically
appointed alternative person to manage
the work of project team members.

The permissible deviation above and
below a plan’s estimate of time and cost
without escalating the deviation to the
next level of management. Separate
tolerance figures should be given for
time and cost. There may also be
tolerance levels for quality, scope,
benefit and risk. Tolerance is applied at
project, stage and team levels.
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User(s)

Work Package

The person or group who will use the H
final deliverable(s) of the project.

The set of information relevant to the TAEA
creation of one or more products. It

will contain the Product Description(s),

details of any constraints on production

such as time and cost, interfaces and

confirmation of the agreement between

the Project Manager and the person or

Team Manager who is to implement the

Work Package that the work can be

done within the constraints.
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