PRINCE?2 2002 Glossary of Terms - Greek

Term Description Translated Term Translated Definition Comments
Acceptance A prioritised list of criteria that | Kpiriipro Amodoyng Mo AMloTo TPOTEPUOTNTOG, 1)
criteria the final product(s) must meet omoia TEPLEYEL KPP OTOSOYNG

before the customer will accept
them; a measurable definition
of what must be done for the
final product to be acceptable to
the customer. They should be
defined as part of the Project
Brief and agreed between
customer and supplier no later
than the project initiation stage.
They should be documented in
the Project Initiation Document.

Tov topadotéwyv. Ta kprrnpla
aUTA TPETEL VO TAT|POVVTOL TPLV O
amodEKTNG (‘meAdng’) TaL
moporapel oploTiKd. AToTEAODV
LLETPNOLO TPOCIOPIGUO TOV T1
TPEMEL VO, YIVEL GYETIKA [IE TO
TEMKO TTPOiOV MOTE VO KATOOTEL
OTOOEKTO OO TOV TOPOANTTN.
Ogeilovv va opicBovv ot
Yvvortikn ‘ExOeon Epyov kot va
ocLue®YNBoHV HeETAED TapUANTTY
Kol Tpoundevt, Oyl TPV TNV

"Evap&n ‘Epyov. [pénel eniong va

Tekpunpovovtol kot oto Keipevo

‘Evapéng ’Epyov.

P2:2002 Glossary of Terms

Page 1 of 34

Document Owner — Collis Boucher




PRINCE?2 2002 Glossary of Terms - Greek

Activity network

A flow diagram showing the
activities of a plan and their
interdependencies. The network
shows each activity's duration,
earliest start and finish times,
latest start and finish times and
float. Also known as 'planning
network'. See also Critical path.

AilKTLO ApaoTproTiTOV

"Eva S1dypappa ponic to omoio

OVOTOUPLOTA TIC SPACTPLOTNTES
evog oyediov Kabmg Kot TiC
aAAnieEaptnoelg toug. To diktvo
mopovctalet T drapkela kahe
OpaCTNPIOTNTIG, TNV EVOPITEPN
évapén ka1 to TEAOG VTG, TNV
apyotepn duvarr| Evapén Kot To
TéAOG VNG KaBMS Kal TV
EAOTIKOTNTA TNG GE YPOVO.
Eivon emiong yvootd og ¢ Alktvo
[Ipoypappatiopot’ Agite eniong
v Kpiciun Awdpoun.

H ghootikdtra opiletal g
dlopopd petal&hd evopitepng Kot
apyotepng Evaping Epyov.
Mndevikng EAaoTIKOTNTOG
OpaoTNPLOTNTO CTULOIVEL OTL OV
nwapotadel n d1dpKewn ™G eV
AOY® dpacTnplOTNTOG,
TOPOTEIVETOL 1] GUVOAKN
SlapKeLR TOV £pYOU.
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Baseline A snapshot; a position or Oprotikomompuévn 0éon / | 'Eva otiypidtono, pia katdotoon
situation that is recorded. KOTAGTOGT N 0éom n omoia KaTaypAQETOL.
Although the position may be [Tap’ 611 M Béon avtn elval
updated later, the baseline dvvaTdv vo Tpottomondel
remains unchanged and apyoTEPA, 1| OPIGTIKOTONUEVT
available as a reminder of the Béom / katdoToon TOPAUEVEL
original state and as a apetdfintn kot Sebéoiun wg
comparison against the current VIOUVIOT| TNG OPYLKNG
position. Products that have KOTAOTOOTG KO OTOTEAEL LETPO
passed their quality checks and GUYKPIONG LLE TNV TPEYOLGO
are approved are baselined Katdotaon. [Ipoidvta Ta onoin
products. Anything 'baselined' €YOLV TEPACEL TOLOTIKO EAEYYO
should be under version control Kol elvon gykekpluéva,
in configuration management BepovVTOL OPLOTIKOTOILEVA.
and 'frozen', i.e. no changes to OTIONTTOTE OPICTIKOTOUNUEVO
that version are allowed. VIOKELTAL OE EAEYYO €KOOGEWMV

Katd ™ ddpkela TG Atoyeipiong
[Tepieyopévou kat tavtdYpOVOL
Bewpeitan ‘Tayopévo’ dniadn
Kopio aAlayn g ékdoong dev
EMILTPEMETAL
Benefits The positive outcomes, Qoeélareg Ta. Betikd amoteléoparo, Ta kowmg evvool eV

quantified or unquantified, that
a project is being undertaken to
deliver, and that justify the
investment.

UETPN O 1] 1), T OTTOT0L
avVOUEVOVTOL OO TNV EKTELEDT
evOg €PYOVL Kl TO OTTO1a,
OKOLOAOYODV TNV ETEVOLOT).

EMLYEPNOLOKA OPEAT).
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Benefits
realisation

The practice of ensuring that
the outcome of a project
produces the projected benefits
claimed in the Business Case.

Yhlomoinon Qeeier®v

H mpaxtikn tov vo dtecpoiicbet
TO YEYOVOG OTL TO OMOTEAEC AL
evOg £PYOL TTAPAYEL TO
poPAemoOueVa 0QELT TO, OTTOlaL
&xovv mpoacdopiobei oty

"Ex0eon Emyeipnoioxng

Yxompotntag Epyov.

Business Case

Information that describes the

"Ex0gon Emyeipnoroxig

[TAnpoeodpnon 1 omoia

justification for setting up and | Xxompotntac Epyov TEPLYPAPEL TNV TEKUNPIOOT Vit

continuing a PRINCE2 project. TNV €KKivnomn Kot T GLVEYELD

It provides the reasons (and evoc PRINCE2 épyov. Tapéyet

answers the question "Why?") TNV OTTOPALTTN TEKUNPIDOoT] Vi

for the project. It is updated at v €vapén Tov Epyov (Kot

key points throughout the amavtd oty gpatnon I ati ;).

project. Evnuepovetor og onueia khetdid
ko’ 6AN TN dldpKELN TOV EPYOV.

Change authority | A group to which the Project Opado Eykpiong Mo opéida oty omoia M
Board may delegate Meraporav Emtponn| Epyov duvatar va

responsibility for the
consideration of requests for
change. The change authority is
given a budget and can approve
changes within that budget.

avaféoel v vevBuvortnta Tov
va gEegtdlovton aitpato
petaformv. H opdda éxel ot
d100g01 TNG CLYKEKPIUEVO
TPOVTOAOYIGUO KaL £YEL TO
dkaimpa vo eykpivel LeTaBoAEG
eVTOC TV opicv ovToD.
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Change budget The money allocated to the Ipovmoroyiopog Xpiuata ta omoio Exovv avaredel
change authority to be spent on | Metaforamv otmv Oudda Eykpiong
authorised requests for change. Metaformv yia va dtaveundovv

Y10 TNV IKOVOToinom
EYKEKPIUEVOV QUTTLATOV Y10

petafolréc.

Change control The procedure to ensure that the | "EAeyyog Metaforav Awdikacio pEcm g omolag
processing of all Project Issues dopoiiletar 6t1 OA0 T0. AVOIKTA
is controlled, including the Zntpato tov ‘Epyov gtvat vmo
submission, analysis and ENEYYO0 TEPILAUPOVOUEV®V TNG
decision making. VIoPoANG, ovdAvong Ko TNG

MYNE 0mdEUeNC Y10, QVTA.

Checkpoint A team-level, time-driven Inpeio EAéyyov Mo, emiokOTNoN TS TPOOSOL TOV
review of progress, usually £pYOV 010 EMIMEDO TOV OUAS®OV
involving a meeting. €pyaoiag, TPOGOIOPIGUEVT

YPOVIKA, 1 0Toia GuVNBmC
epAaUPavel Guvavinon

gpyooioc.
Checkpoint A progress report of the Ava@opa Xnpeiov Mo avapopd Tpoddov 1 omoia
Report information gathered at a E)éyyov nephapPdvel TANPoeOpNoN 1
checkpoint meeting, which is omoia €&l GLAAEYEL KATAL TN
given by a team to the Project dlapKeELD GUVAVTNOTG EPYACING LUE
Manager and provides reporting Bépa v Tpdodo Tov £pyou.
data as defined in the Work Aideton omd opddo oto Atevbuvy
Package. "Epyov ka1 mapéyet dedopéva

OGS awTd Tpocdlopifovral 6To
[Taxéto Epyaciog.
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Communication Part of the Project Initiation Yyéo0 Emkowvoviog Mépog tov Kepévov ‘Evapéng

Plan Document describing how the "Epyov, 10 omoio meprypdipel to
project's stakeholders and TG OAOL Ol EVOLUPEPOLEVOL Y10,
interested parties will be kept TO, ATOTEAEGILOTO TOV £PYOV KO
informed during the project. 01 EVOLOPEPOUEVES TAEVPEG

yevikdtepa Ba kpaTohvton
EVILEPOL KOTA T S14pKELN TOV
épyov.

Concession An Off-Specification that is Hoepoyopnon Muio eKTOC TPOSLULYPOUPDV
accepted by the Project Board EVEPYELD 1] OTTOT0L YIVETOL
without corrective action. amodextn and v Emtpomn

"Epyov dixog t Ayn
O10pHOTIKAOV EVEPYELDV.

Configuration A comparison of the latest "Eleyyog [epreyopévov Yhykpron peta&d Tov tehevTainy

audit version number and status of all €KOOGEMV KOl TNG KATAOTAONG

products shown in the
configuration library records
against the information held by
the product authors.

TOV TPOTOVI®V TOV
anewoviCovtal ota apyeio g
BiprodNKNg mepreyopévarv og
OYEON LE TNV TANPOPOPN O TOL
StB€TOVV 01 GVYYPUPEIG TOV
TPOidVTOC.
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Configuration A discipline, normally Awayeipion Mo TpOaKTIKN 1) 0OTOio KOVOVIKE
management supported by software tools, Mepreyopévov vrootnpileTon amd epyareia
that gives management precise AOYIoKOD KOl 1) OToln TapEYEL
control over its assets (for 011 O01o0iknomn axpipn Eleyyo ota
example, the products of a 0VLOIMON GTOYELN TOV £PYOV OTMG
project), covering planning, Yo ToPAdELY Lol TO TPOIOVTA TOV,
identification, control, status KOADTTOVTOG TOV GYEOIUGUO,
accounting and verification of TPOGOLOPIGHO, EAEYYO,
the products. KOTAoTOOT Kol ETaAnfgvon
AVTOV.
Configuration A report on the status of "Ex0gon Katdotaong Etvar po avagopd g
status account products. The required products | Ilepieyopévov KaTAoTOooNg TOV TPoidviwy. Ta
can be specified by identifier or QTTOLTOVLEVO, TTPOTIOVTO UTOPOVV
the part of the project in which va, Tpocdloptefovv pe tnv ypnon
they were developed. AVOYVOPIGTIKOV 1] TO ONUEI0 TOL
£pyov 610 0moio avamTLYONKaV.
Contingency The amount of money required | IIpovmoroyiopdg To moc6 ypnudrwv 1o omoio
budget to implement a contingency Extdxtov Avaykng amorteiton yuo va vAomoindet to
plan. If the Project Board Yxédio 'Extaxtng Avaykne. Edv n
approves a contingency plan, it Emtponn| épyov eykpivel oyédio
would normally set aside a EKTOKTNG OVAYKNG, KOVOVIKA
contingency budget, which nmpEmEL VoL TpoPAEyEL TV DTapEn
would only be called upon if TPOLTOAOYIGLOD TOVL GYEdiOV, O
the contingency plan had to be omoiog Ba ypnoomoindel povo
implemented. 011 TEPiIMTOON 61OV YPELdleTOon
va vioroinbel to oyéodto.
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Contingency plan

A plan that provides an outline
of decisions and measures to be
taken if defined circumstances,
outside the control of a
PRINCE2 project, should
occur.

Xyéo10 Extdktov
Avaykng

"Eva 6y£510 T0 omoio mopéyet to

TEPLYPALLLO TOV ATOPAGEMY KO
TOV HETPOV TO OTTOl0 TPETEL VAL
ANeOOVLY oV TPOGOOPIGHUEVEC
ouvOnkeg, E£m and Tov Eleyyo
evoc PRINCE2 ¢pyov, yivouv
TPOYLOTIKOTNTOL.

Critical path This is the line connecting the Kpiown Avedpopn Eivor o vonto ypoppun n onoiee | Amotelel oporoyia tng
start of a planning network with OULVOEEL TNV EKKIVNON EVOC €LPVTEPTG TEXVIKNG 1) OTTOT0L
the final activity in that network SIKTVOV TPOYPUUUATIGUEVDV ovopdCeton CPM ( Critical
through those activities with the dpaotnprotnTeVv pe TV televtaio | Path Method ).
smallest float. Often this is a dpaSTNPLOTNTO GE AVTO TO HIKTLO
line through the network SLOUEGOV TOV dPAGTNPLOTNTMV LUE
connecting those activities with TNV EAYIOTY YPOVIKY| OvVOYT.

a zero float, i.e. those activities 2oyva, 1 YPOUUN 00T GUVOEEL

where any delay will delay the OPACTNPIOTNTEG HE UNOEVIKEC

time of the entire network. avoy€g 6mov Kabe KabBvotépnon
o€ oL amd avtég Ba amotelel
kafvotépnon yio 6o 10 €pyo.

Customer The person or group who Merdtng / Mopoijrng | To dropo N 1 opdda mov

commissioned the work and
will benefit from the end
results.

YPNLOTOSOTN OOV TNV EPYAGIO Kot
OVOLEVETOL VoL ®PEAB0DV amtd T
OTOTELECUATO OVTNC.

P2:2002 Glossary of Terms

Page 8 of 34

Document Owner — Collis Boucher




PRINCE?2 2002 Glossary of Terms - Greek

Deliverable An item that the project has to | [lapadoTtéo "Eva avtuceipevo to omoio mpémet
create as part of the va mapayBel evidc tov £pyov mg
requirements. It may be part of UEPOC TV TTPOSLUYPAPDY TOL.
the final outcome or an Mmnopei va. amotehel pépog evag
intermediate element on which TEMKOV OMOTEAEGLOTOG 1] EVOL
one or more subsequent €voldpeco otoryeio amd 1o onoio
deliverables are dependent. eCaptmvral Eva 1 TEPIECOTEPQ
According to the type of dtadoyKd ToPadOTEN. ZOUPDVOL
project, another name for a LLE TO €100G TOV £pYOUL, L1, KON
deliverable is 'product'. OVOLOCIO Y10 TO TaPOdOTED Eival

‘mpoidy’.
End Project A report given by the Project Avagopd Télhoog 'Epyov | Eivon pa avoeopd n onoio
Report Manager to the Project Board, vroPaiietor and Tov Atevbovn

that confirms the hand-over of
all products and provides an
updated Business Case and an
assessment of how well the
project has done against its
Project Initiation Document.

"Epyov otv Entpony| Epyov ko

emPBePorcdvel TV TEAKN
TOPAd0oT OA®V TV TPOIOVTWV
KaODG KoL ETUKOPOTOUEVT|
Xxompota Epyov ko pia
ekTipnon Tov 1660 KeAL TYE TO
épyo o€ oyéon pe 1o 'Eyypoeo

‘Evapénc "Epyov.
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End stage The review by the Project Extipnon Téhovg H emokdénnon g Avagpopdg
assessment Board and Project Manager of | ®dcsmg Téhovg DAcEMS EKTEAOVIEVT OO
the End Stage Report to decide v Emtponn 'Epyov kot tov
whether to approve the next AevBovtr| 'Epyov, mpoxeiuévon
Stage Plan (unless the last stage va amopactofel katd moco Ha
has now been completed). eykpfet to emdpevo Zyéoro
According to the size and Ddomng (exTOG KO oV TPOKELTAL
criticality of the project, the Y10 TNV OAOKAT|POOT| TNG
review may be formal or TeAEVTOLOG PAGNC TOV £PYOV).
informal. The approval to Sopeova pe to puéyebog kot v
proceed should be documented KPLGIOTNTO TOL £PYOV 1)
as an important management EMIGKOTNON Uopel va elvan
product. Tomikn 1 dtonn. H éykpion yo
TNV GLVEXEN OPEIAEL VoL glvat
TEKUNPLOUEVT] Kot OTOTELEL Eval
ONUOVTIKO TTPoidV TNG S101KNoNG
épyov.
End Stage Report | A report given by the Project Ava@opa Téhovg Eivor o avagopd 1 omoia
Manager to the Project Board at | ®dcsmg vroPdAletor amd Tov Atgvbuvn

the end of each management
stage of the project. This
provides information about the
project performance during the
stage and the project status at
stage end.

"Epyov npog v Emttponr| Epyov

070 T€A0G KABE PACEMG TOV
épyov. H avagpopd avtr mapéyet
TANPOQOPN G GYETIKA LE TNV
amdd0GT TOV £PYOL KATA TN
OLAPKELN TNG EKAGTOTE PACTC
KaBmG Kot TV KotdoTaon Tou

£pyov otn AN&n g edong.

P2:2002 Glossary of Terms

Page 10 of 34

Document Owner — Collis Boucher




PRINCE?2 2002 Glossary of Terms - Greek

Exception A situation where it can be E&aipeon Mo koTAoTOeN OTNY 0mola Eival
forecast that there will be a duvatdv vo TpoPrepbet 6T
deviation beyond the tolerance pdKeLTol vo cupPel o
levels agreed between Project andxiion mépa amd T Opla
Manager and Project Board (or avOYNG T oToia £xoVv
between Project Board and ovppovnBel peta&d Aevboviy
corporate or programme épyov kot Emttporic Epyov (1
management, or between a peta&d e Emrponng Epyov kot
Team Manager and the Project NG ETALPIKNG S101KNOMG 1] OKOUN,
Manager). g oloiknong [poypdppartog kot
tov Atevfovt) Epyov).
Exception This is a meeting of the Project | Extiunon / A&woddéynon | [Ipoxeital yio cuvavinon
assessment Board to approve (or reject) an | E&aipeong epyaciog ¢ Emtponnig Epyov pe

Exception Plan.

OKOTO TNV Amod0oyN 1 AmdppIym
evoc Xyediov E&aipeonc.

Exception Plan

This is a plan that often follows
an Exception Report. For a
Stage Plan exception, it covers
the period from the present to
the end of the current stage. If
the exception were at a project
level, the Project Plan would be
replaced.

Yyéowo E€aipeonc

Eivot éva oy€610 t0 omoio cuyva
aKoAovOel pa avagopd
eCaipeonc. ['a eEmpéoeig tov
Yxediov Daong, Tepriapfavel tnv
mePiodo amd TO oNUEPA PEXPL TO
TEPOG TNG TPEYOVGAS PACNS. AV 1|
eEaipeon eiye 1e0¢el og eminedo
épyov, TotE Ba avTikaTooTadEl TO
Yyé610 'Epyov.
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Exception Report | A report that describes an Avagopd EEaipsong [Mpodxertal yio pia avoeopa m
exception, provides an analysis omoia meprypapel pia e&aipeon,
and options for the way forward TOPEYEL AVAAVOT) KO EMAOYEG
and identifies a recommended Yo T ETOUEVO PUATO Kot
option. The Project Manager TPocdopilel po TPOTEWVOLEVT|
presents it to the Project Board. emhoyn. O AtevBovvtig Epyov v
nmapovctalel otnv Emtpomn
‘Epyov.
Executive The single individual with Emtelkoé X1éheyog "Eva dtopo to onoio @épet Me tov 6po Ilpoypopya

overall responsibility for
ensuring that a project or
programme meets its objectives
and delivers the projected
benefits. This individual should
ensure that the project or
programme maintains its
business focus, that it has clear
authority and that the work,
including risks, is actively
managed. The chairperson of
the Project Board, representing
the customer and owner of the
Business Case.

GULVOAIKT] €0OHVN Yo TNV
dloo@AAon Tov OTL £va £pY0 1|
éva TPOYPOULLOL EXEL TETVYEL TOVG
GTHYOVG TOL KOl TAPAYEL TO
nwpoPrendueva opéAn. To dtopo
avTO 0QeileL va dlacParicel OTL
7O €py0 M TO TPAYPapud dtaTnpel
TNV ENLYEIPNOLOKT] TOV EGTIOGT
OT1 €Y1 GO O101KN oM KOt OTL ™|
epyacio TepAapPavouéveay Tmv
KWvouvov, gival evepyd
dwyepiopevn. O mpoedpevwv /
emkepaing e Emrponng

"Epyov, aviurpocwnevet tov

TEAATN KOl 1010KTNTN TNG

"ExBeong Emyeipnoloxng

Yxomuotntag Epyov.

EVVOOULE £va 6UVOLO £pYV.
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Feasibility study | A feasibility study is an early Mehétn ZKompuoTNTOg H perétn oxompotntog ival puo
study of a problem to assess if a TPOUN LEAETT TOV TPOPANLOTOC
solution is feasible. The study 7oL vo. ekTiun el 10 Katd 1o
will normally scope the pa Avon givor epiktr]. H peiétn
problem, identify and explore a Ba pémel va oprobetioet To
number of solutions and make a TPOPAN LA Vo TPoGd10picEL Kot
recommendation on what action egetdoel pia oelpd Avoemv kol va
to take. Part of the work in TePAAPEL o TPOTACT MG TPOG
developing options is to TO T1 EVEPYELD TPETEL VO,
calculate an outline Business extedecbel. Mépog g epyaciog
Case for each as one aspect of omoia mepthapufavel TNV avamtuén
comparison. EVOALOKTIKOV ETAOYOV, €lVOL TO
va, vtoAoylolel éva mepiypappo
"ExBeomg Emyeipnoloxng
YKomuOTNTOG Yo KGO EMAOYN,
TPOKEUEVOL Vo VITAPEEL LETPO
OVYKPIONG TOV €V AOY® EMAOYMV.
Follow-on Action | A report that can be used as Yvotdaceig Apaong Eivor o avagopd 1 omoia

Recommendations

input to the process of creating
a Business Case/Project
Mandate for any follow-on
PRINCE?2 project and for
recording any follow-on
instructions covering
incomplete products or
outstanding issues. It also sets
out proposals for post-project
review of the project's products.

Endpevov Bnpatov

umopel va ypnolpono el og
€l60d0¢ 6N drodikacia
onpovpyiog tng nekétng
Emyeipnolokng Xxompdtntog

‘Epyov / EvtoA¢ Epyov yia kéOe

enouevo PRINCE2 £épyo kot yua
Vv Kataypoaen Kabe odnyiog
OYETIKNG [ Ta EXdUEVO PrpaTo
KaAOTTOVTOG OEpH0TO OTMG
nutel Tpoidvta 1 avorkTd
{ntuoata.
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Gantt chart This is a diagram of a plan's Awdypoppa Gannt Eivar éva ddypoppa tov [Ipdkettart yio 10 KAOAGGIKO
activities against a time dpaCTNPLOTHTOV TOV £PYOV GE YPOVOSLAY PO EPYOV.
background, showing start and oyéon Ue To YpOVO oV amotTeiTon
end times and resources Y10 TNV OAOKA|P®GY| TOVG,
required. nmapovctalovtag to ypdvo

évapéng kot AnéEng Kabmg Kot
TOVG OOLTOVIEVOVG TOPOVC.

Gate Review A generic term, rather than a Emoxkoénnon "Evag yevikog, mapd PRINCE2
PRINCE?2 term, meaning a LKOMPOTNTOG 0pog , 0 onoiog evvoel €va omnpueio
point at the end of a stage or 070 TEAOG H10G PACENMG 1)
phase where a decision is made TEPLOSOV EPYOV OTOV AdpPaveTal
whether to continue with the H10 0TOQOGT TOL Katd mOco Ba
project. In PRINCE2 this would ovveylobel To £pyo 1 Oyl X1
equate to an end stage uebodoroyia PRINCE2 avtod
assessment. oodvvapel pe v Extiunon

Télovg Pdoewg.
Highlight Report | Report from the Project Emredu Avagopad Avoopd amd tov Atevfuvn

Manager to the Project Board
on a time-driven frequency on
stage progress.

"Epyov mpog v Enttponr| Epyov,

1 omoio GLVTAGGETAL UE
npokafopiopévn og ypovo
GLYVOTITA KOl OVOPEPETOL GTNV
mopeia TPodOOL TG EKACTOTE
@AaoNg ToL £pYou.
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Issue Log A log of all Project Issues Hpepoioyro Eivar éva npepordylo OAmv tov
including requests for change Kotaypagig {nmudrov Tov €pyov 10 0moio
raised during the project, Zntpdrov TEPLEYEL ALTNOELS Y10 LETAPOAES
showing details of each issue, OV EYEIPOVTOL KATA TN 018 pKEL
its evaluation, what decisions ToVv £pyov, mepAapPdvovtog
about it have been made and its Aemtopépeteg yuo kabe {Tnua,
current status. a&lohdynon avtov, Tt €1dovg

amopacelg Exovv Anedel ylo avtd
KOl TNV TPEYO0LGO KATAGTOCT] TOV.

Lessons Learned | A report that describes the Avagopa Eivar o avagopd 1 omoia
Report lessons learned in undertaking | Katayeypappévng TEPLYPAPEL TNV EUTELPIQ
the project and that includes Ennepiog (‘padnpota’) n omoia
statistics from the quality amokopicOnke and v avainyn
control of the project's oV £pYo Kot TePpAapPdver
management products. It is OTOTIOTIKA 0TO TOV TOL0TIKO
approved by the Project Board ELEYYO TV O10IKNTIK®DV
and then held centrally for the TPOIOVIWV TOV £PYOU.
benefit of future projects. Enuwcvpoveton amd v Emrponn

‘Epyov ka1 amobnkevetan
KEVIPIKG OOTE Vo omoPel o€
OPEAOG LEAAOVTIK®V £PYOV.

Off-Specification | Something that should be Extog Evpovg Kéri to omoio Oa mpémet va
provided by the project, but Mpodwaypapdv IoBel og amotéleoua Tov Epyou
currently is not (or is forecast 0AAG TTPOG TO TOPOV dEV EYEL
not to be) provided. This might Topadobel (M dev mpoPArémeton va
be a missing product or a mopadobel aueca). Avtd pmopel
product not meeting its va glvan €va Tpoidv oV
specification. arovotalel | dev tanpralet pe Tig

TPOPAETOUEVES TPOSOYPOUPEC.
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Outcome The term used to describe the Amotéleopa O 6pog ypMnoOTOIEITOL YO VOL SVUVOVVLO TOV OpPOV
totality of what the project is set neprypoeil otidonmote avapévetarl | ‘Tlopadotéo’.
up to deliver, consisting of all va, Topadofel amd To £pyo,
the specialist products. For mepAapPavovtag OAa Ta
example, this could be an TPOIOVTO EEEIOTKEVIEVIC
installed computer system with teyvoyvooiog. o mapdderypa,
trained staff to use it, backed up pmopel va mpoKeLTaL Yo Eval
by new working practices and EYKOTECTNUEVO VTOAOYIOTIKO
documentation, a refurbished GUGTINO LLE EKTTOOEVUEVO
and equipped building with all TPOCHOTIKO GTI ¥PNOT TOV,
the staff moved in and working, VTOGTNPILOUEVO OO VEEG
or it could be a new product TPOKTIKEG EPYOCIOG KoL
launched with a recruited and TEKUNPI®ON, VO OVOKOIVIGLLEVO
trained sales and support team Kol eEomMopévo ktiplo pe 6A0 To
in place. TPOCMTIKO VoL £YEL petopepOet

exel ko va gpyaleton | pmopetl va
etval 10 Aavedpiopa evoc véou
TPOTOVTOG LE TNV TPOGANYN Ko
TomoBETNOT EKTOOEVHEVOV
OLLAS MV TOANCEDV Kol
VTOGTNPIENG.
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Peer review

Peer reviews are specific
reviews of a project or any of
its products where personnel
from within the organisation
and/or from other organisations
carry out an independent
assessment of the project. Peer
reviews can be done at any
point within a project but are
often used at stage-end points

Avaivtiky Emokonnon

Ot Avaivtikég Emokonnoeig
€lval CUYKEKPIUEVEG EMIGKOTNGEL
evog €pYoL N KATOIWV 0o Ta
TOPAdOTEN TOV, OTTOL TPOCMTIKO
a7to ToV 1010 TOV OPYUVIGHO KoL /
N amd GALOVG OPYUVIGHOVG
EKTEAOVV 1oL ave&apTnn
a&lohdynon tov Epyov. Ot
EMIGKOTNGELS OVTEG Eval duvaTOV
va exterecbovv Ge omolodnmoTe
YPOVIKO GMIELD TOV £pYOV OALG
ovVNO®G EKTEAOVVTOL GTO TEAOG
tov tpokafopiouévav Paoemv.
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Phase

A part, section or segment of a
project, similar in meaning to a
PRINCE2 stage. The key
meaning of stage in PRINCE2
terms is the use of management
stages, i.e. sections of the
project to which the Project
Board only commits one at a
time. A phase might be more
connected to a time slice,
change of skills required or
change of emphasis.

®aon

"Eva pépoc, 1 tufua vog £pyov

mopeppepéc oe vomua pe m Oaon
¢ PRINCE2. To kbpro vonua
™m¢ edong pe opovg PRINCE2
etvan m ypnom pdoewv dolknong
ONAdN TUNUAT®Y TOV £PYOV OTA
omoia  Emtponn 'Epyov
deopeveTal LOVo Yo Eva Kabe
oopd. H @don etvar teprocdtepo
ovvoedepévT LIE EVal
GLYKEKPLUEVO YPOVIKO O1AGTN LA,
TNV OAAOYT TOV IKOVOTHTOV 1} TNV
OAAOYT) GTNV EUOOOT).

Post-project
review

One or more reviews held after
project closure to determine if
the expected benefits have been
obtained. Also known as post-
implementation review.

Emoxonnon 'Epyov og
Kavovixi) Agttovpyio

Mua 1] TepIoCGOTEPES EMGKOMNGELG
01 0Tt01Eg EKTEAOVVTAL LETA TO
TEPAG TOL £PYOL Y1d VAL
TPoodopteBovv 4V Ta
OVOLLEVOLLEVO, OPEAT] £OVV
emrevyfel. Eivon emiong yvoot
¢ Emoxonnon petd v
Y\omoinon.
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PRINCE2 A method that supports some PRINCE2 Mo pébodog / pebodoroyia, M
selected aspects of project omoia vrootNPilel emAEYHEVEG
management. The acronym mAgvpég g Aroiknong ‘Epyov.
stands for PRojects IN To axpdvouo avagépetot 6To ¢
Controlled Environments. PR=Epya IN=c¢, C=Eleyyopeva

, E=TlgpiBdAlovia ‘.

PRINCE2 project | A project whose product(s) can | Epyo PRINCE2 "Eva €pyo Tov omoiov to mpoiov
be defined at its start umropel va tpocdoptobel amod tnv
sufficiently precisely so as to be apyn Tov pe emapkn akpipeta,
measurable against predefined ®oTE Vo, gtvorl LETpNoIo o€
metrics and that is managed oyéon pe Tpokabopiopéva HETpo
according to the PRINCE2 amodoong kot 1 dlyeipton Tov
method. EKTEAEITOL GUUPOVOL LUE TNV

péfodo PRINCE2.

Process That which must be done to Awepyaoia Ot mpémel va exterectel dote va
bring about a particular KataAnEovue o éva
outcome, in terms of GUYKEKPIUEVO ATOTEAEGLLO, LECHD
information to be gathered, NG TANPOPOPTONG TTOL TPEMEL VL
decisions to be made and results ovAleyfel , TV anopdce®v Tov
that must be achieved. mPENEL VoL ANeOovV Kol Ta

OTTOTELECLLATO, TTOV TIPETEL VAL
emtevybovv.
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Producer This role represents the Anuovpyog / O poLog aVTOHC OVTITPOSMTEDEL
creator(s) of a product that is Hopoaywyog TOV dNUIOVPYO EVOG TPOIOVTOC TO
the subject of a quality review. 07010 VITOKELTOL GE TOLOTIKO
Typically, it will be filled by éheyyo. Tomkd, o porog
the person who has produced KOADTTTETOL OO TO GTOLO OV
the product or who has led the TopNYayE 10 TPOidV 1 dSinvbuve
team responsible. v vevduvn yia T Snovpyia

TOV OpAdO.
Product Any input to or output from a poidv Otndnmote anotelel eilcodo N

project. PRINCE2 distinguishes
between management products
(which are produced as part of
the management or quality
processes of the project) and
specialist products (which are
those products that make up the
final deliverable). A product
may itself be a collection of
other products.

amotédleopa evog Epyov. H
PRINCE2 «évet d1dxpion peta&d
TOV SOIKNTIKOV TPoiovToV ( Ta
omoia TapdyovTol ¢ LEPOG TV
OO KOOV dtotknong 1
TO1OTNTOG TOL £PYOV) KOl TV
TPOIOVTOV eEEIOTKEVUEVTG
TeEXVOYVOGiog (Ta omoia
ouvOETOoVY TO TEMKO TaPadOTED).

"Eva mpoidv pmopet to 1610 va

amotelel cuAAOYN GAL®V
TPOIOVTMV.
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Product Based A three step diagrammatic Mpoypappatiopog pacer | Mio StoypOoUUOTIKY TEXVIKT TPLOV
Planning technique leading to a Mpoidvrov Bnudrtov n onoia 0dnyel oe éva
comprehensive plan based on TEPLEKTIKO OYED10 Paciouévo ot
creation and delivery of onuovpyio Kot Tapdooot Twv
required outputs. The technique amoTovpEVOV TPoidvtov. H
considers prerequisite products, TEYVIKN AdpPavel v’ Oyn To
quality requirements and the TPOOTALTOVLEVA TPOIOVTA, TN
dependencies between products. HETPN O TO10TNTOG KOOGS Kot TG
eEaptnoelg petald Tmv
TPOIOVTOV.
Product A hierarchy of all the products | Aop} Avaivong Muia epapyikn didtacn oAmv tov
Breakdown to be produced during a plan. Mpoidvrov TPOTOVTOV TOL TPOKELTOL
Structure avamapoydovv Katd T didpKeLo
extéAeong evog oyediov.
Product Checklist | A list of the major products of a | Kataioyog Ilpoiovrav "Evog xotdAoyog Tov Koplov
plan, plus key dates in their TPOIOVIOV VO 0YedIOV GLV TIC
delivery. Baoukéc nuepounvieg g
TOPAS00NG TOVG.
Product A description of a product's Meprypaon Mpoidvrog [Teprypaomn tov oKomov vog
Description purpose, composition, TPOIOVTOG, TNG oLVOESNG TOVG,

derivation and quality criteria.
It is produced at planning time,
as soon as the need for the
product is identified.

NG TPOEAEVGEMG TOL KOl TV
TOLOTIKAV TOV KPLTNpimv.
Anpovpyeiton Katd v mEPiodo
TPOYPULUUATIGLOV, OTOV
TPOodOPIeOEl 1| avayKn Yo TOV
TPOGIOPIGUO TOV.
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Product Flow A diagram showing the Awypappato Porg "Eva 1dypappa to omoio

Diagram sequence of production and Mpoidvrov aVamoPIeTa TNV akoAovBio TG
interdependencies of the TOPOYOYNG KL TIC
products listed in a Product OAANAOGLVOETELS TV TPOTOVT®V
Breakdown Structure. oV avaypdpovtal ot Aopn

Avdivong [Ipoidvroc.

Programme A portfolio of projects selected, | [Ipéypappa "Eva yaptopuidxio épywv ta
planned and managed in a omoia £yovv emleyet,
coordinated way. TPOYPUUUOTICOET Kot

dwyepifoviot e GLVTOVIGUEVO
TpOmO.

Project A temporary organisation that | "Epyo Mo Tapodikn opydvmon 1 oroia
is created for the purpose of dnuovpyeiton yio To 6KOmod NG
delivering one or more business TapAd0oNG EVOG 1) TEPICCOTEPMV
products according to a EMYEPNOLOKADV TPOTOVI®V
specified Business Case. CUUO®VA LLE TNV Tpokaboplouévn

Melétn Enyeipnotokig
YKOTUOTNTOGC.
Project Assurance | The Project Board's Awec@dion ‘Epyov Appodiotra g Emtponng

responsibilities to assure itself
that the project is being
conducted correctly.

Epyov pe oxomo t dacpdiion
g idog Tng Emitpomnng 6t 1o
épyo dievBuvetan pe ophod TpoTO.
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Project Brief A description of what the Yovorrtikn ‘ExOgon [Mpoxettar ylo o Teptypopr| Tov
project is to do; a refined and Exxkivnong Epyov TL AVOUEVETOL OTTO TO €PYO, LA
extended version of the Project TEPLOGOTEPO eMeCePyacUEVT) KO
Mandate, which has been exTeVNG exdoyn g Evioing
agreed by the Project Board and ‘Epyov, n onoia €xel cuppmvnOet
which is input to project ano v Emtponn 'Epyov kot
initiation. amotelel 16000 oty Evapén Tov

épyov.

Project closure Advice from the Project Board | I'vwetomoinon Téhovg Ewonoinon and v Emtponn

notification to inform the host location that | "Epyov "Epyov npokepévon va
the project resources can be TANPoPop”MOEl 0 YDPOG GTOV
disbanded and support services, omoio exteleitan To pyo OTL OL
such as space, equipment and TOPOL TOV £PYOVL UTOPOVV VL
access, demobilised. OMEUTAQKOVY KOl O1

VIOGTNPIKTIKEG VINPEGIEC OTWG
1 d1dBeon yopwv, eEOTMSUOC Kot
N TpocPoaom o€ avtd, dev LLAPYEL
AOyog va vpicTavtol TALOV.

Project closure Notification prepared by the Xvotaon Téhovg / Ewonoinon n omoia
recommendation | Project Manager for the Project | Ilavong Epyov nmpoeToldleTon amd Tov
Board to send (when the board AtevBuvtr 'Epyov yuo v
is satisfied that the project can Emtponn Epyov (6tav n
be closed) to any organisation Emutpon| elvan memeiopévn Ko
that has supplied facilities to the KOVOTTOINUEVT] LLE TO £PYO KOl MG
project. €K TOVTOV aVTd pmopel va

Teppatiodel) n onoia To oTEAVEL
o€ 6mota 01evbvveon / opyoviouo
EXEL TPOGPEPEL TOPOLG Ko
OLEVKOAVVGELG GTO €PYO.
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Project Initiation | A logical document which "Eyypago Exkivinong "Eva. avodotikd £yypogo 1o omoio

Document (PID) brings together the key "Epyov OULVOEEL TNV KVPLOL TATNPOPOPTON
information needed to start the Tov ypeldletal To £pyo Yo va
project on a sound basis and to Eexvnoel o€ pa 1oyvpn Paon kot
convey that information to all emmPOcHETA, VO KOWVOTOMGEL
concerned with the project. QT TNV TANPOEOPNCT G OAOVG

TOVG EVOLUPEPOLEVOVG Y10l TO
épyo.

Project Issue A term used to cover either a Avokto Zitnpa / Opog o omoiog ypnoponoteiton
general issue, query, a Request | Zitnpo 6€ eKKPEROTNTA | Y0 v KAADYEL EVVOLES OTTMG EVal
for Change, suggestion or Off- yevikd {fnpa, £vo pOTNHOL, Lo
Specification raised during a Atitnon yioo AAroyn, po choeTtoon
project. Project Issues can be N wa wepintmon Extog
about anything to do with the [Tpodwaypapdv, Ta onoia
project. UTOpovV Vo, dnutovpyndovv kotd

T dbipkela evog Epyov. Ta
Avoiktd Zntpoto uropei va
mepLapPdvouy oTIONTOTE EYEL
oyéomn e To €pYo.

Project The planning, monitoring and Awixknen Epyov O oyedlaopog, mapakoiovdnon
management control of all aspects of the Kot 0 EAeYY0G OAOV TV TAELPOV
project and the motivation of all ToV £pYov KaBMG KoL 1] VTOKIVNON
those involved in it to achieve OA®V OGOV EUTAEKOVTOL OE OVTO
the project objectives on time Y10 V0L TETLYOLV TOVG GTOYOVG TOL
and to the specified cost, £pyov £ykaipo., 6TO
quality and performance. TPOGOI0PICUEVO KOGTOC, TOLOTNTO

KoL aod0oT .
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Project
management team

A term to represent the entire
management structure of

Project Board, Project Manager,

plus any Team Manager,
Project Assurance and Project
Support roles.

Opaoa Avoiknong Epyov

"Evag 6pog o omoiog

XPNOLUOTOEITOL Y10l VOl
AVTUTPOCHOTEVGEL OAOKAN PN TN
doun droiknong,
nephappdvovtag v Emtponn

"Epyov, Tov AtevBovtn épyov,

omotovonmote Atgvfovvti Opddag,
v Ilietonoinomn Epyov kot tnv
Opdoa AtotknTikng
Yrootpiéng.

Project Manager

The person given the authority
and responsibility to manage
the project on a day-to-day
basis to deliver the required
products within the constraints
agreed with the Project Board.

ArgvBvvtic 'Epyov

Exeivo 1o dtopo oo omoio €xet
d00¢el n appodioTnTO KO 1) EVOVHVN
va S101KNGEL TO £pYO OF
Kkafnuepwvn Bdon yio va
Topadofovv Ta amatTov eV
TPOidVTA EVTOG TV
oLHPOVNBEVTOV oI TNV
Emtponn 'Epyov mepropiopamv.

Project Mandate

Information created externally
to the project, which forms the
terms of reference and is used
to start up the PRINCE2
project.

Evtroi Exkivnong
"Epyov

[TAnpoeodpnon n omoia
onpovpyeiton amd to mepPdAiov
ToV £pyov, 1 omoia TEPLOUPAVEL
TOVG OPOVS AVAPOPAS TOL EPYOV
KO Ypnolponoteitat yio va
exkivnbei éva €pyo PRINCE?2.
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Project Plan A high-level plan showing the | Xyéo10 'Epyov "Eva oy£d10 vyniot emmédov to
major products of the project, onoio avamapIGTa TO KUPLOL
when they will be delivered and TPoidVTa TOV £pYyov, TOTE aVTA Oa
at what cost. An initial Project mopadofolv Kot Le TL KOGTOC,.
Plan is presented as part of the "Eva apyiko Zyéowo Epyov
Project Initiation Document. TopoLGLaleTal MG LEPOG TOL
This is revised as information ‘Eyypagov Evapéng ‘Epyov. Avtd
on actual progress appears. It is avafempeitor 660 1
a major control document for TANPOPOPTON Y10 TV TPOYHOTIKN
the Project Board to measure TPO0O0 TOL £PYOV AVOVEDVETAL.
actual progress against Eivar Baoikod éyypago eléyyov
expectations. v v Emtpont| Epyov
TPOKELUEVOD VO LETPNGEL TNV
TPOAYLOTIKY] TPOOOO GE GYEDT UE
TNV aVaUEVOLEVT.
Project Quality A plan defining the key quality | Xyéowo0 Iowotntag Epyov | [Ipoxetton yio 6yédto to omoio
Plan criteria, quality control and TPocdlopilel Ta KOPLO TOL0TIKA

audit processes to be applied to
project management and
specialist work in the PRINCE2
project. It will be part of the
text in the Project Initiation
Document.

KPLTNP10, TOV TOLOTIKO EAEYYO Ko
T1¢ drodikacieg EAEYYOV TOL
TPOKELTAL VO EQAPLOGHOVY GTN)
dloiknom Tov £pyov Ko 0TI
€EEIOIKEVUEVT|G TEYVOYVOGIOG
gpyacieg oto katd PRINCE2
épyo.
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Project records A collection of all approved Apyeia 'Epyov YvAAoyN amd OAa T EYKEKPLUEVQL
management, specialist and SOIKNTIKA, TEYVIKA KOl TOLOTIKA
quality products and other TPoidvTa KabmG Kot 0Tl GALO
material, which is necessary to VAMKO, TO 0omoio lval amopaitnTo
provide an auditable record of Yo va TapEXETOL 1] SuvaToOTNTO
the project. NB This does not eAEYYOL TOV £pYOU.
include working files. Ynueioon: Aev mepthappdvovton

o, apyeio epyosiog.

Project start-up Adbvice to the host location that | Exdomoinen Exkivnong | Ewdonoinon npog v

notification the project is about to start and | "Epyov gykatdotaon/ torobesia wov
requesting any required Project (LA0&EVEL TNV EKTEAEGT TOV
Support services. £pyov, 0TL TO £pY0 TPOKELTOL VOL

Eextvnoet kot {ntodvtat o1 OTo1Eg
OTTOLTOVLEVEG VTTOGTNPIKTIKES GTO
£pyo vnpecieg

Project support A group set up to provide I'pageio I'pappateroxtg | Mo opdda 1 ool £yl cvotadel
office certain administrative services | YmootipiEng Epyov Y10l VoL TOPEYEL CUYKEKPLUEVES
to the Project Manager. Often VINPEGIES ALOTKNTIKNG
the group provides its services Voo PIENG TPog Tov AtgvBuvtn|
to many projects in parallel. ‘Epyov. Zvyvéd, n opddo avtn
TOPEYEL VINPECIEG GE TOALA Epyal
TOVTOYPOVO.

P2:2002 Glossary of Terms Page 27 of 34 Document Owner — Collis Boucher



PRINCE?2 2002 Glossary of Terms - Greek

Quality The totality of features and MowtnTo To aBpoiopo TV 1310UTEPOTHTOV
characteristics of a product or KOl TOV YOPOKTNPIOTIKOV EVOC
service that bear on its ability to TPOIOVTOG 1) VANPEGIOG TOL
satisfy stated and implied amoteAoVV 1 Bdon g
needs. Also defined as 'fitness KavOTNTAG TOL VO, IKOVOTTOIGEL
for purpose' or 'conforms to mpoKaBopioUEVES Kot
requirements'. ouvenayoLEVEG avaykes. Emiong

npocdopiletar g ¢
KoToAAnAoTnTO. 1o tov okomo’ M ¢
OOUUOPPLTH TPOS TIS
TPOOLAYPOPES’ .

Quality The complete set of quality Yootnpo Aloiknong To TNpec GVVOAO TOLOTIKGOV

management standards, procedures and MowtnTog TPOTOT®V, SLUSIKACIOV KOl

system responsibilities for a site or vrevBovvoTNTOV Yo Eval

organisation.

opyavicud 1 tomobecia.
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Quality Review A quality review is a quality Emokonnon Howwtntog | H emoxonnon modtntog sivot
checking technique with a L0 TEYVIKT] EAEYYOV TNG
specific structure, defined roles TO1OTNTOG L€ CUYKEKPIUEVT doun,
and procedure designed to TPOGOOPLGUEVOLS POAOVG KL
ensure a product's completeness dlodkacio oYESIUGUEVT] DOTE VAL
and adherence to standards. The So@oAilel Tnv mANpOHTITE. TOV
participants are drawn from TPOIOVTOG LIE TPOGKOAANGT OTA
those with an interest in the npotuTa. Ot GUUUETEXOVTES OTIV
product and those with the EMOKONNON OMOTEAOVV HEPOG
necessary skills to review its EKEIVOV 01 010101 £YOVV EUTPOKTO
correctness. An example of the EVOLAPEPOV Y10l TO TTPOIOV KOOMG
checks made by a quality KO TIG ATOPOLTITEG IKOVOTNTES VOl
review is 'Does the document EMIGKOMNHGOVY TNV 0pBOTNTA TOL.
match the quality criteria in the "Eva mapadetypo v EAEYymV ot
Product Description?' 010101 EKTEAOVVTOL GTO TAAICLO

L10G EMOKOTNONG TOLOTNTOG Eivot
Y. 1| AMAVINGT OTNV EPATNON:

¢ Toupi6ler évo. oVYKEKPLUEVO
EYYPOPO UE TO, TOIOTIKG. KPITHPIO.
mov Ppiorovror atny Hepiypapn

Ipoiovrog; ¢
Quality system See Quality Management Yootnpo [HowdtnTog BA\éme Zuotnua Awoyegipiong
System. Howmroac.
Request for A means of proposing a Aitnon Metafoig ‘Eva, péco 610 tov omoiov
Change modification to the current TPOTEIVETAL 10 LETATPOTTT TNG
specification of a product. It is TPEYOVCUG TPOJLUYPAPTIC EVOC
one type of Project Issue. nmpoidvtog. Eivau éva €1dog

Zntpatog Epyov.
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Reviewer A person asked to review a Enéntng "Eva. dtopo tov omoiov £xet
product that is the subject of a {nBei n emokdénNnoN EVOG
quality review. TPOIOVTOC TO OTTO10 VITOKELTAL OE

TO10TIKO EAEYYO.

Risk Log A document that provides Hpeporoyro [Ipoxertan yio £yypopo to omoio
identification, estimation, Kataypapic Kiwvdovev | mapéyel pocdopiopo,
impact evaluation and "Epyov VIOAOYIOUO, EKTIUNGT
countermeasures for all risks to EMNTOGEDV Kol LETPOL
the project. It should be created OVTILETMIONG Y10 OAOVG TOVG
during the start-up of the Kvouvoug tov épyov. Ipémet va
project and developed during onpovpynOei kotd v Evapén
the life of the project. Also TOV £PYOL Kol Vo epmAovtileTon
known as Risk Register dlopkmg og OAN T ddpketo {mNg

Tov €pyov. Eivan emiong yvwoto
oc Mntpio Kivdhvev.

Risk Profile A graphical representation of Iepiypappa (Ipo@id) Mua ypoapikn avomapdoTacn
information normally found on | Kivévvov TANPOPOPNONG GYETIKA [LE TOVG

the Risk Log.

KIvOUVOLG TOV £pYov omoia
Kavovikd Ppicketol 6To
Hpeporoyo Kartaypopnc
Kwdovav ‘Epyov.
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Senior responsible | This is not a PRINCE2 term, Emxke@aing YrevOuvvog | Aev mpdretton yio PRINCE2 6po

owner but is used in many IdwoxTiTNG OAAG YPNOUYLOTOLEITAL GE TOAAOVG
organisations. Its equivalent in opyoviopovs. To 1odvvaud tov
PRINCE2 terms would be the ue 6povg PRINCE2 6o ftav o
'Executive' role. porog Tov ¢ Emtedicon

Yreléyoug’

Senior Supplier The Project Board role that Emxepaing PoLog ota mAaicia tng Emtpomig
provides knowledge and MpopnBevtig "Epyov o onoio mapéyetl yvmon ko
experience of the main eUmepio Yo OAEG TIG GLVICTMOES
discipline(s) involved in the 7oV oyeTICovVTOol KOl GLUVOPAOVY
production of the project's OTNV TOPAYOYT] TOV TOPASOTEDY
deliverable(s). Represents the TOL £PYOV. AVTITPOGOTEVEL TOL
supplier(s) interests within the oLULEEPOVTA TOV TTpounBevth (®V)
project and provides supplier 070 TAOUGLO TOV €PYOL KOl
resources. TOPEXEL TOVG TOPOVG OV

avaUEVOVTOL Ao TOV
nmpounHevty.

Senior User A member of the Project Board, | Emkepaing Xpnotng Méhog tnc Emtponnig Epyov,
accountable for ensuring that vevduvo Yo T SGPAALCT] TOV
user needs are specified OT1 Ol AOLTHOELG YPNOTAOV EXOVV
correctly and that the solution npocdlopiebel opbmdg Kot 6TL M
meets those needs. AOOT KOADTITEL OVTEG TIG OVAYKEC.
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Sponsor Not a specific PRINCE2 role Avadoyog Agv TPOKELTAL Y10 GLYKEKPLUEVO
but often used to mean the PRINCE2 p6Xo aAiid cuyvd
major driving force of a project. YPNOLOTOEITAL Y1 VO
May be the equivalent of TPOGO10picEL TNV KHPLLL
Executive or mpomOnTiKn dvvaun Tov £pyov.
corporate/programme Eivor duvatdv va anoterel to
management. 16odvvapo tov Emredikon

YTENEYOVG, TNG ETOPIKNG
droiknong 1 g droiknong Epyov.

Stakeholders Parties with an interest in the Evowgepopevor Evdgpepopeveg mhevpég oyetikd | Ipdkerton yio toug €xovreg
execution and outcome of a LLE TNV EKTEAECT] KO TO GPECO 1 ELWIEGO CLUPEPOV OO
project. They would include amotédleopa Tov Epyov. Mmopel TOL OTOTELEGLLOTOL TOV £PYOV.
business streams affected by or va TEPIAMUUPEVOVY ETYEIPNOLOKES
dependent on the outcome of a evotnTeg o1 omoieg emmpedlovion
project. amd 10 anoTEAEGLLO EVOS £PYOU.

Supplier The group or groups IMpopnOBevmig H oudda 1 opddeg vrevBoveg yia
responsible for the supply of the mv Tpounfeia TV TPoidvtwv
project's specialist products. eEEOIKEVEVT|G TEXVOYVOGING TOV

épyov.

Team Manager A role that may be employed by | Alev@vvtiic Opadag PoMog o omolog elvan duvatov va

the Project Manager or a Epyaciag Katéyeton omd Tov Atevfuvy

specifically appointed
alternative person to manage
the work of project team
members.

‘Epyov 1} and kémotlo €101Kd

S10pIoUEVO TPOGMOTO Yo VoL
devbvvel v epyacio TOV HEADV
OLAd MV EPYOGIOG TOV £PYOU.
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Tolerance The permissible deviation Avoyn H emutpenti andxiion mpog ta.
above and below a plan's v 1 TPOG T KAT® 0o TNV
estimate of time and cost apYIKN EKTIUNON XPOVOL Kol
without escalating the deviation KOGTOVG YW PIG KAMUAK®ON TNG
to the next level of OTOKALONG OTO EMOUEVO EMIMEDO
management. Separate droiknong. Empépovg opa
tolerance figures should be avoyng mpémet va 6000vv Yo To
given for time and cost. There ¥POVO KoL TO K6GTOG. Mmopovv
may also be tolerance levels for emiong vo vdpEovv emineda
quality, scope, benefit and risk. aVOYNG Y10, TNV TO1OTNTA TO EVPOG
Tolerance is applied at project, T OPEAN KO TOVG Ktvdvuvoug. Ot
stage and team levels. avoyég epappoloviol og eninedo

£pyov, @Aong Kot OpAdmVv.

User(s) The person or group who will Xpiotn(gg) To mpdécwmo 1 | opada 1 omoia
use the final deliverable(s) of Ba ypNOIUOTO10VGOVY Ta, TEAKA
the project. Tapad0TEN TOV £PYOU.
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Work Package

The set of information relevant
to the creation of one or more
products. It will contain the
Product Description(s), details
of any constraints on
production such as time and
cost, interfaces and
confirmation of the agreement
between the Project Manager
and the person or Team
Manager who is to implement
the Work Package that the work
can be done within the
constraints.

Hokéto Epyaciog

To cVvvoro TANPOPOPIDV
OYETIKOV LE TN dnuiovpyio evOc N
TEPLOGOTEP®V TPOIOVIWV.
[Tepiéyet v meprypoon|
TPOIOVTWV, AETTOUEPEIEG CYETIKA
LLE OTOI0VGONTOTE TEPLOPIGLOVG
OYETIKA LLE TN TAPASOOT| TOV
TPOTIOVTIWV OTMG EVOEIKTIKA O
YPOVOG TO KOGTOG, TUYOV
gvoldpeca (interfaces) kot v
empPePfainon g cupewviog
peta&d tov Atevbovvtn ‘Epyov kot
TOL TPOGMOTOL (1] TOV AlevBuvTn
Ouadag) o omolog TpoOKELTAL VO
VAOTOU|GEL TO TOKETO EPYACING,
ot 1 gpyocio pumopel va
extehecbel evtog Tov
TEPLOPIGUADV.
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