Term

PRINCE?2 fiE

Description

Acceptance
Criteria

R AEE

% (Customer) D3Eef&HL S, 2 B¢ H
T DT DI BB SR &
BT, RV RER G ZZT
ANID T2 DORNE FTRER SN2 E
#ZLbo, 7YY= r FEKE
(Project Brief) D—#& L TER L
. Iy MBI (Project
Initiation Stage) VARTIZEAR &7 F
A ¥ — (Suppher) D THEET D
o IrYx s FBLEIE (Project
Initiation Document) IZFH HAL5

o

Baseline

N—=RATA

AF v av b, SEROXRE
AR aryERZvFaz—
ar, ROV a NIBTHHS
NDAREMEN B DN R—RA T A
ITEFEEIND Z 21T < TR
AR LIEVBEORY Y a v
LHEET AT DIV O TH RS 2
EWTZXD,

Business Case

eSS

PRINCE 7’12 = 7 ks DR ECHkS:
DOEYMEZFEHT HE®, vy
=7 ORI (F7= Mk st
95%) &9, Irv=s MY
M OEFT RTINS,

Change Authority

78 B HER

ZEH R (Requests for Change) (Z
KT LHEOEEZT 0y =7 b

ZEB% (Project Board) 720652 6
NI V=" BHEHER 7 V—"7
IZIEFPEDEZ I, TOTHERN

TEELEEKBTHILNTE D,

Change Budget

ST

FFA ST A EER  (Requests for
Change) DFEITDT-OIZEHHER (
Change Authority) 27 /L —I1Z5-% 5
AU X5

Change Control

A=/ o= (Project Issues)
OFEH. oTE L OYRTE %2 8 A,
ZDORBEN A THREEIEHRIND
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Loz 57-0DOFIE,

Checkpoint

Fzv R A b

EATIRILD F— LRI D E BRI 72 R
E L,

Checkpoint
Report

F = v KA R
W E

Fx v 7 RA L (Checkpoint) 23
ate CUNEE L 721G SO EITIR DL S
E, YT —Lan TP s bE
=& (Project Manager) W L.
7rYx 7 FEIE  (Project
Initiation Document) (ZEF 41T

WHHRET —Z gt d 5,

Communication
Plan

7rYx 7 FEE (Project
Initiation Document) D—# T, 7
gy MIEFIC ey 27 |
BAfRE I L OV X PR E 1T
D HEE IR U2 3,

Concession

R BBk

HEAEEDO Y L, a7 b
ZEB% (Project Board) 2MEIET %
ZERSBEHAT LD,

Configuration
Management

il kA 2R

BHENEOEE (FlziX7my
=7 PO ZEMICERET S
TEOOHMET, BFIXZY 7 U=
Tk ZEE R, ®BE0
S, R, B, AT —HF AT
BT 4T B IR T

o

Contingency Plan

18 9 7

PRINCE 7 u ¥ = 7 s OEHOHIF
N T—EDIRMNFBE LT=5EIZ
BMAHREPEL LU EROMES
R LT R,

Corporate Body

1R

Tuvxzs NMIBERTIEE. B
J7. IEANEIFREERAEKICOWT
T 5, REEROBE. HM
PIEREE 72135 PE L), &
AEDFEHEE . BRI B9
5, ¥Rl EMA® #—L %
XA L CiRELZ [BIkEd 5 7= D I fiff
Ohd,

Customer

BE

TEREAIKIH L, £ ORGERE RN 5

a2 /A 7 1 3 2 1 2SN oy —
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MR/ DM E LT V=T,

Deliverable

Gl ABSSE 37/

Tuyx=l NOEHFO—EE LT
ERENDREME, &R
—WoOLA EPHESRE (X51—
b L I3EHEOG X B LSy
MR DER) OB ERHD
s vl NOEREIZ L - TR
Sl Lxtgix TRlGh ) & HIE
T 5,

End Project
Report

TuY s FEAE (Project
Manager) moHruvxer N EES

(Project Board) (ZHEH &5 WA
HT, BT EELAZRY DG
LR L, WHBROEEH
5] (Business Case) ZfffiL. F£7=
7uY = FEE (Project
Initiation Document) (2%} % 7' 1
Y= b OFERNE ORI R &
15,

End Stage
Assessment

s B R

A=V N S = E (Project Board
) BLOTav=s FEEE (
Project Manager) Z & % e & BE P
52E (End Stage Report) DA T,
R DOBEFEFTEE (Stage Plan) ~D
EAT 2 KR T 2B NERET D
2T 9 (RAEBIREIE T 1% & b
<) o 7rY=Z FOBEEB LD
HEEICL D, AAFA L IEAK
FEOWT N2 ERT D, T
OAGRITEEER R & L TGE
Ll niEe b,

End Stage Report

TnYx s FOXBEHERE (Stage
) TR e Yy NEALE (

Project Manager) /"5 7 BT =7 |k
Z:8% (Project Board) (ZHEH 4
L, TORBICBIT L7 0

VI FONRT = ABID

TOBEPEOMRTIRICB T 57 vy

=7 NDAT—Z ZZDNT DN

Hatettd o,
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Exception

Biloh

7uvx7 FEEE (Project
Manager) BX U7 mT =7 NEH
2> (Project Board) (F7i37my
=7 PERERLIEADL LT T 0
7T LEHE) BEBE LAY
VNIRRT D Z EATHIS
2 IRDLo

Exception Plan

(P T S

filoh A E  (BException Report) (2
SLEHEE, BEREGFTEEGIS (
Stage Plan Exception) D35E 1 LHLEF
SR D BLE PSR T RF £ To MM %
MEETH, TV FLL
ToOFSNOEGEIL, ey s b
S E (Project Plan) DEIED M
L%,

Exception Report

pilsh et

I

IS NEEZFTRIR L, EITOZDD
T E R AR L, HELERR &
B9 5, vy FEEE (
Project Manager) N ey
Z8% (Project Board) (ZHEHI 4
Do

Executive

BATHE

7nY=7 hEEZ (Project Board
) DZEER T, B% (Customer) %
RES %,

Follow-on Action
Recommendations

7 u—A Rt
#BiE

7 #u—AY PRINCE 71 =/
NRDDGE, EHREN/ T r Y =
7 B4 (Business Case/Project
Mandate) ZARK L. F7IIRTK
B OARILEE R S 5 7
Fu—F AR ERERT ST rk
AZ~DANT L LTHERT 2 S H
o TV MUGOTEY 2T
%A (Post-Project Review) D
ERICHEDON D,

Highlight Report

AT A MR

i
I

BB (Stage) FOEEIFRILIZ S
T7uavx/l FEEHE (Project
Manager) mwHruvxery NEES

(Project Board) T HIFIICIRH &
No5M|EE,

Q:\Users\June Bailey\APMG Web Sites\PRINCE2 2002\Glossary of Terms\Japanese PRINCE2

Glossary of Terms.doc




Issue Log

EXLae=i/d

a7 FOBRFIZHEET D
7rY =7 MNEME (Project Issues)
BLOLHEER (Requests for
Change) Z & TCitdk L7217 T, %%
ZEEOFEM, £ OFIANE. IRE
L7z, BRLOBHED AT —X
A ™Y

Lessons Learned
Report

Tuyol NOFE-NHLFE LI
WA Z il L, im0 B 0O
B BRI IS RN A S Do
£z Tovxr NRES (Project
Board) 737KFE L. AKGRZ IR RO
Tuyel MIHLFIHTES LD
ICEREEHIND,

Off-Specification

Bt S EH H

UMIZBER STV A B BUIR T
fiti7- STV (B L < Ii7=
SN ERTHIEND) b
o B DR ISOHAEE AN L C
W WELE 2 B35 5

Outcome

DES

uvxl FOFER, Tuves
rOFERNEHIERZ TR0 |
L] ThDHEEITER 72 AR,

Post-Project
Review

ARV A
A

WS =RERNELNT=ZNnE D
MWEHWMT A7y a =7 K
HAEZITAT O D BB E 72 138
DA,

PRINCE

PRINCE (PRINCE

)

Tuyo s MEBIZOWTERH L
TN DINDHZ AET DT D
i PRojects IN Controlled
Environments D,

PRINCE project

PRINCE 7’1 ¥ =
7 b

—EDWREFEE> THETE
5 X 9T B BIMER . TH
IRIEfES TR EERTH I &
PNA[HE T, PRINCE SRt -» CTF
Hxnhsd7ayx7 b,

Process

Zak A

EHIEE, B, BLOER T
ZRERICHOWNT, FrEDRERZ 4
U S 57DITAT H N,
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Producer

((Bre=y

(Quality Review) O FRH &
725 LEOERE, BE T YR
DA FER . FIITFOH YT —
LDY —H—,

Product

PA=RES/A NN YN/ 3l =
2y =7 RHOEHY), PRINCE
TIEHES (Y7 o
Ho—E UTAE I NS R

. BEMFRIC KRG Rk X
LARmZERT 280 . BX
O E RS (WE TRERTICER
I E TRED B A PE S5 B

ZXBILTW5, BRSO
MLOESTHILGAELH D,

Product
Breakdown
Structure

R A AR A

FHEHARE AT B B AT ol
rh DRESE

Product Checklist

@tﬁ'ﬂ?‘:ﬁ“/?UX

—

S oo FERLEL B LN O EE AR
WL A o—EE,

Product
Description

B in a1

MO BB, HEk, HokEB LUV
BIAEDOTH, SLRERRFIZERE oM
BMEDENL S T2, EBICERR
b,

Product Flow
Diagram

BN

S AR AIAE 1 (Product Breakdown
Structure) |(ZFC#EL I 78S DA pE
B35 & OE BAR G2 7 L 721X
2V

Programme

A =S8N

EAMRSE TR, VR, BE
CEEENS 0V FOH—
e

Project

A =R/ AN

FrE DR B (Business Case) 12
o T E ITEHOELRL
I EETHATERIND —KF
HIRE RS

Project Assurance

7u Y/ MRFE

Tuyxzl FRELIFTINT
WHZlkrTmT s M EES (
Project Board) 7% H CLEEIZIHWT
17 D s
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Project Brief

PASRZE/ AN S S
£

=

TnY = FONEDHH, 7hr
V> 2 MES  (Project Mandate) %
SHICHELER L DT, 7
oyl NRES (Project Board)
NEBEL, 7nyx=7 Mt CE

(Project Initiation Document) (27

DHID,

Project Closure
Notification

701:' f):\: 7 }\%g;/ﬂil
Gyl

A =RV AN B . 4/ AN

XY —E R (AN—R B,

TIRRRE) BRTLTHLN
TéE, Fuvxzs bEES (

Project Board) MNEIGIZXT L TEID
5 7D O@H,

Project Closure
Recommendation

A=/ S

(G

Javxl NEEE (Project
Manager) N7 mY =7 FEEE (
Project Board) (24> TIERL L |
Ta Y= MalT OBz ks L
AKX LT (Fry=2 &
BTLTH LW EZEE ML
TeSail) FEIET DA,

Project Initiation
Document (PID)

PZACZES/ AN
XE

R BRI > T T ey =2 b
Z PGS 2 To I LB 2R FEE R
EELO, TOFREETOT 1
V7 MEAREIRET LI L'
HAYE 2 30HE,

Project Issue

Fuv=y b

7Yy MARHPICEAT D
FRE 7RI F T T HER (
Request for Change) (ZB9 2 — A9
IR R LT D R, 7
mENETRZAN N i = =/ N e
EF25505HDIZO0NTHED
EnTE D, HEL R AR
ZOR, B L OBUBSMNEH 2455 &
IR

Project
Management

ayxr MEH

Tull NObLWHHE, BEX
W2 OBRFE B WIRNIC—ED =
AR, WEBIORT p—< R
WX re v FoOHBEER
L&) T 28T T DR, £
=H VT BROYEHE,
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Project
Management
Team

TaYxy NER
F—

7uvx7 FEEE (Project
Manager) & 7mT =2 FEAS (
Project Board) (Zilx, F—AHE
# (Team Managers) X°7/' B =
~PRFERERE 72 & OB B IS R &
(AVE S AV Eie

Project Manager

Tnvx=r FRE
=

7nv =7 FEEZ (Project Board
) NWTHE S HIRN TRTED
Wiz g| ST~ Try=s
~Z& HHEAICE B D MR & BT
rhz b,

Project Mandate

avxl MNMES

Tyl O TIER &1,
WS EF L L, PRINCE 7' 1 ¥
=7 OB BFICHERENA1E
o

Project Plan

TuYx 7 NEHE
£

=

TuTxzs FOFEEME b
DG EPE LB LU= X h 2R
L7z AL OFHEE, 7 e Y=
27 NEFEIFE (Initial Project Plan) 1%
7ruYx s FGIE (Project
Initiation Document) ®—#& LT
RSN D, FEOETIHERIZE
by TEEshD, Yry=7 |
Z:8% (Project Board) T iEITXf
T2 EEROETIRIL 2 HES D72
D T B EEIE,

Project Quality
Plan

Tyl MYE
FhEE

PRINCE 7uB Y =7 MIBW\WT7H
Uz 7 MEBER L OEEEICHE
M5 FERWEERER X O
HEHRBIOEE o A2 EER
L7-EHmE, Yuyor NS
#  (Project Initiation Document) @
THXARNO—ER LD,

Project Records

A= DS A N <

AR SNTER, BRI L O
HRIE O OMEIE TOHEAST
LYl F OB RRERERD
FELIC LT 72 S D,

T BT 7 A FBR<
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Project Start-up
Notification

A=/ VA S
i@

Tavxl NRBBTHZ A
Wiz, 7avoy MR
KR — B R B KFET D@,

Project Support
Office

A=A ST
HH T

TuYx s FEAE (Project
Manager) (Xt L C—E D&Y —
ERERMT DO E SN
TN—"T, BEOTaT s M
%L CRIFFC Y —E 2 242t 5%
 EWAE 2N

Quality

W R F 71— B R OBR S i
. FIIERRRO LM A T TR
I BT BHERES L OU I D 24k
oty RE AV AL | B E RO S, T
Syoicm b2 2 BLUBRLOEERES,
Quality Review | o oo s CEO AN L KT X5 A
DREEZ TR T DT DD —EDHE
W, RS AR X OTIEC
HSWE, BMEEZOE
DEMEH 5 L OF OIS % 4
FTEIDDOLEARREEE AT D
MHBITND, [Z 0T,
B (Product Description) D EE
€ (Quality Criteria) IZHEL TV 5
Ah) HSEERA IS SR D
—TH D,
Quality System BB 25
Requestfor | g mrgmsg L DB 5 LT A H
8 R HEOOTE, Trvxs b
2= (Project Issue) D—F,
Reviewer HHE SVETEEE (Quality Review) (235U T
KRB OFE 2 KEE S =4,
Risk Log Y2y w s TV NIET 559 Y

27 DN, HEE, AR X
UPRERLTEE, avzy
F DN BIFERICER L, 7 r Y
=7 O Zm U TRERMLZ
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FHIER BV,

Senior Supplier

VETYTIAY

—

a7 NOFIEE LSO
AFEICRIfR T 5 B RO MR
LR AT DD T r Y

=7 NEBS (Project Board) D%
El,

Senior User

=T a——

7nv =7 FEES (Project Board
) D—HT, =¥ —=—XIE
USHFE S AL, T ORI 1
HD=—XZMmWl=9 2 & ORGEE
i AT

Stage

BEHEMOEDIZRESND T 1
V:i%@EAO7D/I7F§
B2 (Project Board) D7KFUZ XV
e vl MIEIC BB
SOHETT D,

Supplier

BT A Y —

7uvxr MG OEICEEE
BT D —oFR3EHO I/ —7

o

Team Manager

F— LEHEA

TuYxl hF—b A R—DfE
¥EEHSTHOICTrY 2 b
FALF (Project Manager) 23EHT
DA T v a HEE,

Tolerance

HEZ (Tolerance
)

FHEEICREE S N TR S X
PRa X hDLERBIOTFRENSD
FFSNDRAT, IROEH L~L
TORAITFEE L2 WEIFHN O R
7, Bl & a2 MoV TEB] D
RAMEZERT %,

User(s)

a—H—

7m/1ﬁh@%%% LA
AENFEZIZ T NV—T

Work Package

BNy r—v

— O R IFEH O ORI
BRI DIEROES, TONFITIHE
BLELFERT (Product Description) | 42
PE L OMIRR (RFHB LU= 2 Mg
L) OFF, A H—T = — A,
B LR TIEREEZFTT D Z
AR L TRy I — T 2 it
TOMANE T T— L EEE (
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Team Manager) & 7’1 ¥ =2 MEE
= (Project Manager) EDOEOEE
DR E & Te,
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