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Product Description: P3O

	Purpose
	The purpose of P3O publication is:

1. To provide universally applicable guidance – principles, processes and techniques - that will enable individuals and organisations to successfully establish, develop and maintain appropriate business functions or structures, accountabilities and processes that will facilitate:

· Senior Management awareness of the status of its agenda for business change

· Informed senior management’s decision making on strategic alignment, prioritisation, aggregated risk management, capability and capacity, interdependencies and optimisation of resources across the Enterprise to successfully deliver their business objectives (Portfolio management)

· Identification and realisation of business outcomes and benefits via programmes; and 

· successful delivery of the projects that enable those benefits within time, cost and quality constraints.

2. To provide the standard against which individuals’ knowledge and competency in any relevant aspect of setting up, managing and working within any P3O environment can be examined and assessed



	Derivation
	Managing Successful Projects Using PRINCE2TM( 2005), Managing Successful Programmes (2007), Management of Risk: Guidance for Practitioners (2007), OGC Common Glossary, OGC Successful Delivery Toolkit, OGC Procurement Framework (not yet published) & OGC Achieving Excellence in Construction, OGC Centres of Excellence guidance, OGC Portfolio Management Briefing (not yet published), OGC GatewayTM Review Process.

OGC Mandate for new guidance and qualifications - Portfolio, Programme and Project Offices (P3OTM) (10-04-2007)

OGC’s maturity model – P3M3 (including anything emerging from its refresh)

Emerging PRINCE2 Refresh material

P3O Reference Group material

Practical experience from public and private sector organisations who have successfully implemented examples of P3O’s

References to relevant Bodies of Knowledge – eg PMI and APM BoK

	Composition
	The publication will include the following chapters (see appendix A for more details):

· Introduction / Organisational context of P3O – Exec Summary (Why?)

· Value Proposition ( value add)

· P3O Models – what?

· Lifecycle of P3O’s

· Functions / Services

· Techniques / Tools

· Appendix A – Role / Responsibility outlines

· Appendix B – Business Case

· Appendix C – Sizing / Tailoring Guidelines

· Appendix D – Example P3O products

· Further Information

· Glossary

+ Book cover design (by TSO) 

+ Book cover words (by OGC) to say WHY use the new P3O guidance

+ Foreword by OGC

	Format & Presentation
	The publication will be available in three formats:

· A bound book in the same style as the new MSP™ and M_o_R® publications

· An e-Book with hyperlinks and advanced search taxonomy




	Quality Criteria
	Tolerance
	QR Method
	Skills Required

	The guidance must be generic – applicable to any size of organisation, any industry, anywhere in the world
	< 10% unresolved issues
	QRT (Consultation and Inspection)
	Users

	(1) Intuitive and (2) logical
	< 10% unresolved issues
	QRT (Consultation & Inspection)
	Users

	Written in plain English and idiom free
	None
	QRT (Inspection)
	Translation Expert

Non-British Practitioner

	
	>90% satisfied
	QRT (Inspection)
	Users

	< 300 pages (approx  80,000 words)
	+/- 10 pages
	QRT (Inspection)
	NA

	Visibly aligned to OGC PPRM guidance. Consistent with OGC’s common glossary

Does not duplicate wider project management or generic management skills, tools and techniques but references and describes their interfaces.


	None
	QRT (Consultation & Inspection)
	PRINCE2 Expert

MSP Expert

M_o_R Expert

P3O Expert

Gateway Expert



	Describes P3O in context (change and portfolio management, programmes and operations/BAU, cross organisational, commercial and non commercial) and how to adapt it (including minimum levels).
	>90% satisfied
	QRT (Consultation & Inspection)
	Scoping & Review Group

	Consistent with OGC’s Procurement Framework and Achieving Excellence
	None
	QRT (Inspection)
	OGC appointee

	Self contained – not necessary to buy another publication in order to use it
	>90% satisfied
	QRT (Inspection)
	Users

	Long shelf life – examples, references or techniques should not ‘date’ the publication or require it to be unnecessarily updated within 5 years
	<10% unresolved issues
	QRT (Inspection)
	Publisher

	Compliant with TSO/OGC style guide
	None
	QRT (Inspection)
	Publisher

	No inconsistencies within the publication
	None
	QRT (Inspection)
	Publisher

	Includes real world examples and illustrations.
	Examples  / case studies in chapters and in Appendix.

Real life checklists provided with min compliance.
	QRT (Consultation & inspection)
	Users & Review Groups


Appendix A. Chapter Breakdown (Suggested Contents are non-exhaustive) 
	Chapter
	Suggested Content

	1. Introduction / Organisational context of P3Os (Why?)
	Organisational context of why, when and how to use P3O models.  The ‘context’ to include the difference between portfolios, programmes and projects and their differing support / enabling / challenge requirements. Also to define the 2 key types of P3O – permanent (portfolio / hub/ COE) and temporary (to support a specific programme or project). Also to define Governance and the use of P3Os to support / enable governance of change initiatives throughout an organisation.

	2. Value Proposition
	To answer the question posed by senior management - why have P3Os and what “value add” they bring to the organisation. To include business case, funding models for setup and ongoing costs, performance measures.

	3. P3O models
	An overview of P3O models with minimum of 3 different examples illustrating:

· Permanent + temporary – e.g. Portfolio / CoE office with temporary programme / project offices supporting specific change initiatives.

· Permanent + hub + temporary – e.g. Portfolio office / CoE with department / geographic hub programme offices supporting temporary programme / project offices.

· Temporary only – Programme / Project Office set up to support a specific initiative.

Also to cover : 

· reporting lines, points of escalation, 

· standard roles / responsibilities (linking to Appendix for full set), 

· relationships with other functions 

· sizing/ tailoring  (linking to Appendix for sizing models/ approaches)

· virtual offices

	4. Lifecycle
	To describe the use of a project based approach to scoping and setting up a suitable P3O model within an organisation.

To include checklists for start-up, continuous improvement (keeping current), reviving / reinvigorating an under performing model and closing down temporary Programme / Project offices.

To highlight the differences in lifecycles between permanent and temporary units.

	5. Functions / Services
	To describe the functions / services carried out by units within a P3O model – to highlight the differences between functions at different level of unit e.g. in a temporary programme / project office risk is handled through standard PRINCE2, MSP and M_O_R practices, whereas within a portfolio office additional risk activities are aligning strategic / corporate risk with portfolio risks and ensuring they are cascaded appropriately and ensuring proactive examination of risk logs for common risks which should be addressed corporately.

This chapter will make use of tables to align PRINCE2 and MSP themes to P3O functions / services with minimum recommendations. (with references to tools / techniques chapter)

	6. Techniques / tools
	To describe techniques / tools frequently used by units in a P3O model. Where a technique is described elsewhere in the OGC PPRM library of guidance, there will only be a reference.  Where a technique does not appear elsewhere e.g “softer” techniques, facilitated workshops, internal consultancy, mentoring / buddying, knowledge management etc. – it will be described in more detail.

	Appendix A – Roles / Responsibilities
	Role / responsibility outlines for roles or functions with a P3O model – which can be mixed / matched to build up a set of job profiles.

	Appendix B – Business Case 
	Example Business Case for permanent and temporary forms of P3O outlining:

· contributory costs to be taken in account 

· benefits to be realised

· risk analysis

· performance metrics

	Appendix C – Sizing / tailoring Guidelines
	Example Sizing / Tailoring flowcharts / grids

	Appendix D – Example P3O products
	Good Practice examples – e.g. programme reporting, prioritisation guidelines, portfolio dashboards etc. 

Could be a checklist linking to on-line resources.

	Further Information
	Training & Qualifications

On-line resources (checklists & templates & examples)

Bibliography for cross-referenced publications

	Glossary
	Definition of acronyms and terms used.  


Appendix B. Acknowledgements
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PRINCE2 ™ is a Trade Mark of the Office of Government Commerce.

M_o_R ® is a Registered Trade Mark and a Registered Community Trade Mark of the Office of Government Commerce.

MSP ™ is a Trade Mark of the Office of Government Commerce.

P3M3 is part of the OGC’s Successful Delivery Toolkit™.  The toolkit is a Crown Copyright Value Added product developed, owned and published by the Office of Government Commerce. It is subject to Crown copyright protection and is reproduced under licence with the kind permission of the Controller of HMSO and the Office of Government Commerce.”

OGC Successful Delivery Toolkit ™ is a Trade Mark of the Office of Government Commerce.

OGC Gateway ™ is a Trade Mark of the Office of Government Commerce
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